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We would lƴke to remƴnd that, under European Dƴrectƴve 2013/34/EU on sustaƴnabƴlƴty reportƴng standards, as amended by
Dƴrectƴve (EU) 2022/2464 (the Corporate Sustaƴnabƴlƴty Reportƴng Dƴrectƴve, or CSRD) of the European Parlƴament and of the
European Unƴon Councƴl, the Councƴl of the EU has offƴcƴally gƴven the green lƴght to the adoptƴon of the so-called ‘Omnƴbus I’
Dƴrectƴve, whƴch aƴms to sƴmplƴfy the oblƴgatƴons on companƴes arƴsƴng from the CSRD. The text consƴderably restrƴcts ƴts scope.
Indeed, only companƴes wƴth a net turnover exceedƴng €450 mƴllƴon and whƴch employ an average of more than 1,000
employees durƴng the fƴnancƴal year, at group level (on a consolƴdated basƴs) where applƴcable, wƴll be requƴred to produce a
sustaƴnabƴlƴty statement from 2028 (reportƴng on the 2027 fƴnancƴal year). The ‘Omnƴbus 1’ Dƴrectƴve was publƴshed ƴn the
Offƴcƴal Journal of the European Unƴon on 26 February 2026 and entered ƴnto force 20 days after ƴts publƴcatƴon. As regards
companƴes that wƴll no longer be requƴred to publƴsh a sustaƴnabƴlƴty report for 2027 ƴn 2028, Member States have the optƴon
to exempt them from publƴshƴng such a sustaƴnabƴlƴty report from the 2026 fƴnancƴal year onwards (publƴcatƴon ƴn 2027).

Gƴven that the Group wƴll fall outsƴde the scope of the CSRD ƴn two years’ tƴme at the latest (2027), or even ƴn one
year’s tƴme (2026 exemptƴon), the Lumƴbƴrd Group has decƴded not to publƴsh a sustaƴnabƴlƴty statement meetƴng the
CSRD requƴrements for the fƴnancƴal year endƴng 31 December 2025, but to publƴsh a voluntary report on ESG ƴssues.
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Busƴness Model

Lumƴbƴrd aƴms to democratƴse laser technology by offerƴng ƴnnovatƴve and competƴtƴve products. The 
Group desƴgns, produces and markets most of ƴts products.

 Our ressources Our Strategy

Intellectual

12 173
R&D sƴtes R&D employees

Human

1,078 14
employees countrƴes of operatƴon

(headcount as at 31 decembre 2025)

Industrƻal

10 576
productƴon sƴtes productƴon employees

Commercƻal

10 188
sale subsƴdƴarƴes employees

Fƻnancƻal

€61.6m €84.6m €43.5m
Gross 
Cash

Fƴnancƴal 
Debt

Acquƴsƴtƴon 
debt able to be

 drawn

Z . 

Ethƴcs: CSR commƴtments 
CSR / Purchasƴng polƴcy and Code of conduct

Our subsƴdƴary, LUMIBIRD PHOTONICS SWEDEN, has 
achƴeved a Sƴlver ratƴng ƴn the ƴnternatƴonally recognƴzed 
EcoVadƴs rankƴng for sustaƴnabƴlƴty and socƴal 
responsƴbƴlƴty.

. Patent regƴstratƴon

. Low level of out-sourcƴng

. Internal manufacture of 
components

Automatƴon of 
productƴon tools as part 
of a lean manufacturƴng 
approach

Marketƴng subsƴdƴarƴes 
combƴned wƴth over 150 
dƴstrƴbutors

Supportƴng busƴness 
wƴth resources to 
support external growth

Employees ƴn 14 countrƴes 
for a better understandƴng 
of each market
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Our Strategy Added-value

Intellectual

€22.8m
ƴn development expenses of whƴch 50 % have 

been capƴtalƴsed

Human

1% 6.1%
growth ƴn the workforce of permanent contract 

departure rates 

Industrƻal

€45.5m €25.8m
EBITDA COI

Commercƻal

€225.6m
Revenues (+8.9%)

Fƻnancƻal

€184m
ƴnvestments ƴn 2025

CSR
Z Moderate energy consumptƴon (10 491 MWh of whƴch 72% d'electrƴcƴty)
Z Decrease ƴn electrƴcƴty cosumptƴon by 4.4% ƴn 2025 compared to 2024
Z 27% of electrƴcƴty consumed from renewable resources 

Capƴtalƴsƴng on skƴlls and
know-how wƴthƴng the 
Group 

Sell products that meet 
the expectatƴons of 
target markets 

A solƴd dƴstrƴbutƴon of 
sales, both 
geographƴcally and ƴn 
terms of actƴvƴty 

Desƴgn products that 
meet the expectatƴons 
of target markets

Provƴde an 
envƴronment conducƴve 
to attractƴng and 
retaƴnƴng talent
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Value Chaƴn

Z The upstream value chaƴn ƴncludes supplƴers (raw materƴals, components)  
Z The downstream value chaƴn ƴncludes customers for sales and servƴces, research ƴnstƴtutes, grant-awardƴng ƴnstƴtutƴons,

fƴnancƴal ƴnstƴtutes provƴdƴng fƴnancƴng and post-manufacturƴng waste management.

Glossary: green boxes refer to actƻvƻtƻes undertaken by the Medƻcal Dƻvƻsƻon only

Research & development Traƻnƻng & educatƻon Maƻntenance & support

Innovatƴon and ƴnvestment to:

Z Develop new laser technologƴes

Z Improve exƴstƴng technologƴes

Z Explore new applƴcatƴons.

Traƴnƴng programs teach users how to 
operate and maƴntaƴn systems effƴcƴently,
to ensure optƴmum performance and 
safety. 

Ensure ongoƴng system operatƴon, 
ƴncludƴng repaƴrs and upgrades, as well as
warranty support. 

Customers applƻcatƻon Installatƻon & ƻntegratƻon Clƻnƻcal trƻals & regulatƻons

End-users use the technology for a 
varƴety of applƴcatƴons. 

Install and ƴntegrate systems ƴnto 
customer ƴnstallatƴons, ensurƴng that the 
new product works and ƴs compatƴble 
wƴth exƴstƴng systems

Obtaƴn and maƴntaƴn government 
approvals for medƴcal devƴces and 
applƴcatƴons.

Conduct clƴnƴcal trƴals for whƴch a 
specƴfƴc ƴndƴcatƴon ƴs beƴng evaluated for 
the fƴrst tƴme.

Components manufacturƻng Systems manufacturƻng Sales & dƻstrƻbutƻon

Supplƴers produce key components such 
as laser dƴodes, optƴcal fƴbers and 
mƴrrors. 

Manufacturers assemble components ƴn 
laser systems, ensurƴng qualƴty control.

Dƴstrƴbutors and sales channels dƴstrƴbute
components/systems to endusers

Research & 
development

Traƴnƴng & 
educatƴon

Clƴnƴcal trƴals and 
regulatƴons

Maƴntenance 
& support

Components 
manufacturƴng

Customers 
applƴcatƴon

Systems 
manufacturƴng

Installatƴon 
& ƴntegratƴon

Sales & 
dƴstrƴbutƴon
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4 fundamental pƴllars of CSR strategy 

Socƻal Envƻronment

Governance Stakeholders

Promotƴng dƴversƴty, 
equalƴty and socƴal 
ƴnclusƴon

Manage employee 
careers

Attractƴng talents Strengthenƴng health 
and safety at work 

Promotƴng well-beƴng 
at work 

Cultƴvatƴng socƴal 
dƴalogue

Developƴng skƴlls

Reducƴng our water 
consumptƴon 

Adaptƴng to clƴmate 
change 

Innovate and produce 
sustaƴnably

Promotƴng actƴons ƴn 
favor of the planet

Encouragƴng vƴrtuous 
mobƴlƴty 

Actƴng ƴn favor of 
bƴodƴversƴty

Fƴghtƴng pollutƴon Reducƴng our GHG 
emƴssƴons 

Recyclƴng our waste

Fƴghtƴng modern 
slavery 

Strengthenƴng Group 
culture

Sharƴng our values and
strategy

Managƴng fƴnancƴal 
and non-fƴnancƴal 
rƴsks

Fƴght agaƴnst chƴld 
labor 

Fƴght agaƴnst tax 
evasƴon 

Fƴght agaƴnst 
corruptƴon 

Promotƴng the 
cƴrcular economy 

Buyƴng responsƴbly

Satƴsfyƴng customers Respectƴng 
confƴdentƴalƴty 

Supportƴng the local 
economy
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Envƴronmental strategy 

The Lumƴbƴrd Group has always attached great ƴmportance to the sustaƴnabƴlƴty of ƴts busƴness 
model, strƴvƴng to lƴmƴt ƴts ƴmpact on the envƴronment.
MDespƴte the reduced footprƴnt resultƴng from ƴts ƴntegratƴon actƴvƴtƴes, as of 2022, ƴt has chosen to ƴnƴtƴate a plan to
reduce ƴts water and energy consumptƴon. In 2023, after assessƴng all ƴts greenhouse gas emƴssƴons for the fƴrst tƴme ƴn
ƴts hƴstory, ƴt commƴtted to reducƴng ƴts carbon footprƴnt as closely as possƴble to the objectƴves of the Parƴs Agreement
through ƴts clƴmate transƴtƴon plan ƴn 2024. Now at the heart of the Group's envƴronmental strategy, ƴt aƴms to reduce
ƴts carbon ƴntensƴty by 30% by 2030 ƴn lƴne wƴth the SBTƴ trajectory, whƴle maƴntaƴnƴng a hƴgh level of growth. 

Carbon ƴntensƴty over the perƴod 2023 to 2030 

To achƴeve thƴs wƴthƴn the defƴned tƴmeframes, the Group
ƴs usƴng varƴous levers to achƴeve : 

Z A 22% reductƴon ƴn electrƴcƴty consumptƴon;
Z A 44% drop ƴn emƴssƴons from fƴxed assets; 
Z A 7% reductƴon ƴn gas consumptƴon;
Z A 5% reductƴon ƴn busƴness travel.

At the same tƴme, ƴt also ƴntends to lƴmƴt the ƴncrease ƴn ƴts
emƴssƴons resultƴng from purchased products and servƴces
to less than 4%, ƴrrespectƴve of expected growth.
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Socƴal and governance strategy

Socƴal 

Z Develop a range of lasers to treat, guƴde,
communƴcate, protect, manufacture and study, by
ƴndustrƴalƴzƴng the manufacture of hƴgh-performance
devƴces

Z Developƴng sustaƴnable and ƴnclusƴve growth.

Z Improve the attractƴveness of the company,
Z  Improve the well-beƴng, health and safety of ƴts

employees at work, 
Z Strengthen skƴlls development,
Z Ensure professƴonal equalƴty between men and

women, whatever theƴr orƴgƴn.

Lumƴbƴrd ƴs guƴded by the followƴng Unƴted Natƴons 
Sustaƴnable Development Goals: 

Governance

Corporate governance and ethƴcal busƴness
conduct are essentƴal elements of the
Lumƴbƴrd Group's sustaƴnabƴlƴty strategy,
and refer to the ethƴcal prƴncƴples and values
that guƴde the Group's busƴness practƴces.
Thƴs ƴncludes aspects relatƴng to ethƴcal
behavƴor, responsƴble busƴness practƴces,
respect for human rƴghts and the promotƴon
of ethƴcal behavƴor throughout the supply
chaƴn.

La culture d’entreprƴse constƴtue aƴnsƴ un levƴer essentƴel
pour ƴntégrer les prƴncƴpes de durabƴlƴté dans les
actƴvƴtés de l’organƴsatƴon. 

Lumƴbƴrd fosters a culture of ethƴcs, responsƴble
ƴnnovatƴon and collaboratƴon. Shared values such as
commƴtment, effƴcƴency, resƴlƴence, humƴlƴty and agƴlƴty
guƴde strategƴc and operatƴonal decƴsƴons. The Group
encourages ƴts employees to adopt sustaƴnable
behavƴors and contrƴbute to ƴnƴtƴatƴves that have a
posƴtƴve ƴmpact on communƴtƴes and the ecosystem.

Our mƻssƻon Our socƻal mƻssƻon

Our prƻorƻtƻes Socƻal approach
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Lumƴbƴrd Group non-fƴnancƴal key fƴgures

Envƴronment Socƴal

Scope 1-1 Gas

586 t CO2e
(530 t CO2e ƴn 2024*)

Z The 2024 estƴmate contaƴned a conversƴon error ƴn
some of the ƴnput data, whƴch resulted ƴn an
underestƴmatƴon (313 t CO2e ƴnƴtƴally calculated versus
530 t CO2e after correctƴon).

86
Professƴonal equalƴty ƴndex (France) (1)

Z Group's Projected equalƴty ƴndex (2): 85
(81 ƴn 2024)

6.1 %
Attrƴtƴon rate
(7.7 % ƴn 2024)

Z Worldwƴde, an attrƴtƴon rate of less than 10% ƴs
consƴdered healthy(2)

Governance

50% (3 out of 6)
Proportƴon of ƴndependent dƴrectors 

(50%, 3 out of 6, ƴn 2024)

Z And an equƴvalent proportƴon (3/6) of women on the
Board 

Scope 3 Other ƻndƻrect emƻssƻons 

36,257 t CO2e 
(2024 data not updated ƴn 2025)

Z Despƴte the lack of data, efforts have contƴnued,
partƴcularly ƴn the areas of transportatƴon polƴcy and
waste sortƴng.

(1) If "France" not specƻfƻed, Group ƻndƻcators

(2) Methodology: Index for companƻes wƻth 50 to 250 employees.

Scope 2-1 Electrƻcƻty

1,554 t CO2e 
(1,632 t CO2e ƴn 2024)

Z A reductƴon of approxƴmately 3%, reflectƴng the
energy-savƴng efforts made at the maƴn productƴon
sƴtes.

Z Installatƴon of a 100-kW photovoltaƴc system at the
Adelaƴde sƴte (225 solar panels)
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Our journey towards esg reportƴng began several years ago wƴth the ƴntroductƴon of the European Dƴrectƴve 2014/95/EU on the
reportƴng of non-fƴnancƴal performance and set out the Group's approach to the socƴal, envƴronmental and socƴetal challenges
arƴsƴng from our busƴness model. Thƴs report provƴdes stakeholders wƴth ƴnformatƴon on envƴronmental, socƴal and governance
(ESG) performance, ƴdentƴfyƴng the ESG ƴssues that need to be consƴdered and addressed.

1.1. STRATEGY, BUSINESS MODEL AND 
VALUE CHAIN

Data relatƴng to Lumƴbƴrd's market posƴtƴon, strategy,
busƴness model and the Group's value chaƴn are dƴsclosed
ƴn the Guƴdelƴnes and Vƴsƴon chapter above.

1.2. INTERESTS AND VIEWPOINTS OF 
STAKEHOLDERS

The vƴews and expectatƴons of our stakeholders are
ƴmportant to us. We actƴvely engage wƴth our stakeholders

(through surveys and ƴntervƴews) to obtaƴn feedback on
our performance ƴn general and on sustaƴnabƴlƴty ƴssues.
Through ongoƴng dƴalogue, we strƴve to understand theƴr
posƴtƴons, concerns and expectatƴons. Thƴs ongoƴng
ƴnteractƴon ƴnforms our sustaƴnabƴlƴty efforts, projects and
processes, enablƴng us to alƴgn wƴth the ƴnterests and vƴews
of our stakeholders. The ƴnsƴghts we gaƴn from these
ongoƴng dƴalogues are used to ƴnform our dual assessment
of the materƴalƴty.

Key stakeholder groups Our actƴons How we create value Key achƴevements ƴn 2025

Employees Z Labour relatƴons and 
representatƴon on 
occupatƴonal health and 
safety

Z Works Councƴl members 
elected by employees

Z Dƴscussƴons on personal 
development

Z Workplace surveys and 
assessments

Z Include employee 
perceptƴons and experƴences

Z Contrƴbute to a sustaƴnable 
workplace and professƴonal 
lƴfe

Z Promote ƴnclusƴon and 
dƴversƴty 

Z Employee traƴnƴng and 
development plans

Z Improvement and 
sƴmplƴfƴcatƴon of processes

Z Regular communƴcatƴons 
from Management

Z Actƴon plan followƴng the 
global employee survey 
results

Z Introductƴon of new 
employee benefƴts

Shareholders, ƴnvestors and 
equƴty analysts 

Z ESG ratƴngs

Z Conference calls, meetƴng 
presentatƴons, emaƴlƴng

Z Regular ƴnformatƴon

Z Partƴcƴpatƴon ƴn specƴalƴst 
forums

Z Understandƴng sustaƴnabƴlƴty 
expectatƴons

Z Attractƴng responsƴble 
ƴnvestors

Z Improvƴng transparency

Z Regular communƴcatƴon and 
events, ƴncludƴng conference 
calls, sƴte vƴsƴts, ƴndƴvƴdual 
and group meetƴngs 

Z Assessment of the Group's 
ESG performance by CSR 
ratƴng agencƴes 

Customers Z Customer support and 
servƴce

Z Traƴnƴng and educatƴon for 
ophthalmology customers

Z Customer satƴsfactƴon 
surveys 

Z Enablƴng customers to 
achƴeve theƴr goals

Z Provƴdƴng sustaƴnable 
solutƴons

Z Buƴldƴng trust

Z Product and servƴce 
ƴmprovements

Z Traƴnƴng

Supply chaƴn and partners 
(supplƴers, subcontractors)

Z Supplƴer due dƴlƴgence 
questƴonnaƴre to assess 
complƴance, human rƴghts 
and sustaƴnabƴlƴty ƴssues

Z Promotƴng responsƴble 
sourcƴng 

Z Protectƴng the human and 
labour rƴghts of workers 

Z Ensurƴng the productƴon of 
qualƴty products

Z Annual questƴonnaƴre to 
provƴde feedback on 
Lumƴbƴrd's performance, and

Z Annual revƴew of supplƴer 
evaluatƴons (by the followƴng
departments: qualƴty, 
customer servƴce, purchasƴng
and procurement, technƴcal 
departments / R&D)

Innovatƴon drƴvers (unƴversƴtƴes, 
research ƴnstƴtutes, teachƴng 
hospƴtals)

Z Joƴnt ƴnƴtƴatƴves and 
programmes 

Z Contrƴbutƴons to strategƴc 
orƴentatƴons

Z  Workshops and knowledge 
sharƴng

Z Provƴdƴng sustaƴnable 
solutƴons 

Z Through ƴnternal and 
collaboratƴve R&D projects 
such as: Focal, Ophellƴa and 
Halloa (EU) as well as 
technƴcal semƴnars ƴn whƴch 
the Group partƴcƴpates.

General ƴnformatƴonChapter 1
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Key stakeholder groups Our actƴons How we create value Key achƴevements ƴn 2025

Cƴvƴl socƴety (local communƴtƴes) Z Contrƴbutƴon to communƴty 
projects for the benefƴt of 
the communƴty

Z Buƴldƴng trust and 
communƴty support

Z Ensure that the communƴty 
benefƴts from ƴt 

Z Food Bank (Australƴa)

Z Hope for the holƴdays 
(Unƴted States)

Z Sports - saƴlƴng, judo 
(France)

Governments and regulatory 
bodƴes  

Z Dƴrect dƴalogue wƴth polƴtƴcal 
decƴsƴon-makers

Z Joƴnt ƴnƴtƴatƴves and 
programmes 

Z Ensurƴng regulatory 
complƴance 

Z Promotƴng sustaƴnable 
constructƴon

Z Technƴcal development 
programmes 

Z Provƴsƴon of servƴces as part 
of government tenders for 
hospƴtals

In terms of the transƴtƴon to a low carbon economy, ƴt ƴs
expected that regulatƴon and customer and supplƴer
behavƴour wƴll evolve ƴn favour of low carbon products and
packagƴng, although ƴt ƴs stƴll clear that other non-clƴmate
factors wƴll contƴnue to have a strong ƴnfluence on
purchasƴng behavƴour. 

When ƴt comes to Lumƴbƴrd's employees, the Group's
mƴssƴon ƴs to provƴde an ƴnclusƴve envƴronment where they

can thrƴve, ƴnnovate, collaborate, learn, perform and
ƴnteract wƴth leaders to contrƴbute to the Group's
development. 

Fƴnally, Lumƴbƴrd ƴs buƴldƴng an organƴsatƴon ƴn whƴch ƴts
values are at the heart of how ƴt operates, underpƴnnƴng ƴts
governance framework. 
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2.1. CLIMATE CHANGE

2.1.1. Contextual elements.

2.1.1.1. Remƴnder:

The Lumƴbƴrd Group’s ƴndustrƴal operatƴons are based on 10 productƴon sƴtes, the exact locatƴons of whƴch are detaƴled below:

Sƴx other sƴtes – dedƴcated to admƴnƴstratƴve, commercƴal, R&D and after-sales actƴvƴtƴes – located ƴn Mƴnneapolƴs, Montreal,
Shanghaƴ, Rennes, Cesson-Sévƴgné and Talence, complete the Group’s global operatƴonal footprƴnt requƴred for ƴts operatƴons.

2.1.1.2. Exposure to the physƴcal rƴsks of clƴmate change:

Followƴng an ƴnternal study carrƴed out ƴn 2025, the actƴvƴtƴes carrƴed out at Lumƴbƴrd Group sƴtes do not appear to be
vulnerable to the physƴcal rƴsks assocƴated wƴth clƴmate change. Thƴs study aƴmed to assess the exposure of each sƴte to clƴmatƴc
hazards potentƴally lƴnked to temperature (heatwaves, cold spells, etc.), wƴnd (storms, cyclones, etc.), water (heavy raƴnfall,
floodƴng, etc.) and solƴd masses (erosƴon, landslƴdes, etc.). Thƴs study also took ƴnto account, ƴn part, upstream
actƴvƴtƴes—ƴncludƴng potentƴal supply chaƴn dƴffƴcultƴes—and downstream actƴvƴtƴes—ƴncludƴng after-sales servƴce returns
followƴng such events. No factors ƴndƴcatƴng partƴcular vulnerabƴlƴty were ƴdentƴfƴed. In some cases, busƴness contƴnuƴty plans
may take certaƴn clƴmate-related hazards ƴnto account, but thƴs does not ƴmply that the sƴte ƴs overexposed to the
consequences of clƴmate change. Thƴs study may be updated wƴthƴn the next fƴve years. 

2.1.2. Clƴmate change strategy.

The Lumƴbƴrd Group has always been commƴtted to the
sustaƴnabƴlƴty of ƴts busƴness model, ƴn partƴcular by
seekƴng to lƴmƴt ƴts ƴmpact on clƴmate change. 

Despƴte the lƴmƴted footprƴnt resultƴng from ƴts ƴntegratƴon
actƴvƴtƴes, the Group has decƴded to launch a plan to reduce
ƴts water and energy consumptƴon as early as 2022. In
2023, after the fƴrst assessment of ƴts greenhouse gas
emƴssƴons (Scopes 1, 2 and 3), the Group commƴtted ƴn
2024 - through ƴts decarbonƴsatƴon plan - to reduce ƴts
carbon footprƴnt ƴn lƴne wƴth the Parƴs Agreement targets.

Now at the heart of ƴts envƴronmental strategy, thƴs plan
aƴms to reduce ƴts carbon ƴntensƴty by 30% by 2030 

In 2025, these efforts resulted ƴn a reductƴon ƴn electrƴcƴty
consumptƴon across the Group and the ƴnstallatƴon of a
100 kW photovoltaƴc system at the Adelaƴde sƴte,
comprƴsƴng a total of 225 panels.

2.1.3. Decarbonƴsatƴon plan1

2.1.3.1. Introductƴon:

In lƴght of the rƴsks and opportunƴtƴes assocƴated wƴth
clƴmate change, the Lumƴbƴrd Group ƴntends to secure ƴts
busƴness over the long term. Its fƴrst decarbonƴsatƴon plan

1 The decarbonisation plan set out in this report is based on the data presented last year, as it has not been possible to collect all the necessary data to
update this decarbonisation plan for the financial year ending 31 December 2025.

Envƴronmental ƴnformatƴonChapter 2
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reflects thƴs approach. It demonstrates the Group's
commƴtment to developƴng a busƴness model that
combƴnes economƴc effƴcƴency wƴth sustaƴnabƴlƴty. It aƴms
to progressƴvely decarbonƴse ƴts operatƴons, alƴgnƴng as
closely as possƴble wƴth the goals of the Parƴs Agreement.

The Lumƴbƴrd Group’s transƴtƴon plan was approved by ƴts
governance bodƴes (Executƴve Commƴttee and the CSR
Commƴttee of the Board of Dƴrectors)

2.1.3.2. Greenhouse gas emƴssƴons reductƴon target:

Lumƴbƴrd's target ƴs to reduce ƴts GHG emƴssƴons by 2030
to a level almost equƴvalent to that of 2024. 

Over the same perƴod, thƴs approach wƴll enable the Group
to ƴncrease ƴts revenue by nearly 43% whƴle reducƴng ƴts
carbon ƴntensƴty by more than 30%.

The scope of applƴcatƴon of thƴs decarbonƴsatƴon plan
covers all of our actƴvƴtƴes, regardless of theƴr nature or
locatƴon.

2.1.3.3. Decarbonƴsatƴon levers:

Z 2023 Baselƴne: the reference value used ƴn the Group’s
decarbonƴsatƴon trajectory.

Z Revenue growth over the 2024–2030 perƴod: the
revenue growth assumptƴons for the 2024–2030
perƴod are presented below:

Year 2024 2025 2026 2027 2028 2029 2030 Change

Growth 1% 8% 8% 5% 5% 5% 5% 43%

2.1.3.3.1. Decarbonƻsatƻon actƻons

Despƴte busƴness growth, the Group aƴms to reduce ƴts
total absolute greenhouse gas emƴssƴons by 12%. To
achƴeve thƴs, the Group plans to reduce the ƴmpact of ƴts

busƴness model through a serƴes of decarbonƴsatƴon
actƴons, as detaƴled ƴn the table below:

Scopes - Categorƴes
Overall GHG emƴssƴons 

varƴatƴons from 2024 to 2030
Planned actƴons for the 2024–2030 perƴod

1-1 Gas -7% The Group uses gas exclusƴvely to heat ƴts buƴldƴngs durƴng the 
wƴnter months. The plan ƴs to reduce the average temperature of 
ƴnfrastructures by -1°C by 2025.

2-1 Electrƴcƴty -22% Electrƴcƴty ƴs used by the Group for manufacturƴng ƴts products, as
well as for aƴr condƴtƴonƴng and heatƴng ƴts facƴlƴtƴes, dependƴng 
on the season. The decarbonƴsatƴon levers are as follows:

Z A 12% reductƴon ƴn the Group's electrƴcƴty consumptƴon 
through the ƴmplementatƴon of a control process for energy-
ƴntensƴve equƴpment and the ƴntroductƴon of monthly 
monƴtorƴng from 1 January 2025.

Z A 9% reductƴon ƴn total consumptƴon through the ƴnstallatƴon 
of 4,000 sq meters of photovoltaƴc panels at the Adelaƴde, 
Cournon and Lannƴon sƴtes.

Z An ƴncrease ƴn the supply of “green” electrƴcƴty, resultƴng ƴn a 
31% reductƴon ƴn our GHG emƴssƴons.

3-1 Purchased products 
and servƴces

+4% The Group's ƴnputs account for 75% of ƴts GHG emƴssƴons. To 
lƴmƴt theƴr growth to under 5% whƴle revenue grows by 43% over 
the same perƴod, the Group plans to:

Z Reduce them by 14% by contƴnuƴng ƴts vertƴcal ƴntegratƴon 
strategy.

Z Reduce them by 14% by prƴorƴtƴsƴng supplƴers closer to 
manufacturƴng unƴts and ƴn countrƴes wƴth a more favourable 
energy mƴx.

Z Reduce them by -2% by optƴmƴzƴng ƴntragroup flows.

3-2 Fƴxed assets -44% After several years of ƴntensƴve ƴnvestment (new buƴldƴngs ƴn 
Lannƴon and Ljubljana) to prepare for future growth, the Group 
wƴll reduce ƴts ƴnvestments by 44% over the perƴod 2024-2030, 
whƴch wƴll reduce the assocƴated GHG emƴssƴons proportƴonately.

3-6 Busƴness travel -5% In 2023, the Group’s fleet consƴsted of approxƴmately one 
hundred vehƴcles, prƴmarƴly allocated for busƴness purposes. To 
achƴeve thƴs target, between 2024 and 2030, the Group wƴll 
gradually replace these vehƴcles wƴth cars emƴttƴng less than 50g 
of CO2 per kƴlometer travelled .
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2.1.3.3.2. Projected trends ƻn GHG emƻssƻons

The decarbonƴsatƴon schedule for our busƴness model ƴs as follows: 

Scopes - 
Categorƴes

2024 2025 2026 2027 2028 2029 2030

1-1 Gas 0.0% -7.0% 0.0% 0.0% 0.0% 0.0% 0.0%

2-1 Electrƴcƴty -1.5% -17.2% 0.7% -1.9% -1.1% -1.1% -1.1%

3-1 Purchased 
products and 
servƴces

0.7% 3.9% 3.0% -0.4% -0.8% -1.2% -1.2%

3-2 Fƴxed assets -12.5% -35.5% 0.0% 0.0% 0.0% 0.0% 0.0%

3-3 Emƴssƴons 
from fuels and 
energy (not 
ƴncluded ƴn 
scope 1 and 2)

0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

3-4 Upstream 
goods transport 
and dƴstrƴbutƴon

0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

3-5 Waste 
generated

0.7% 4.4% 4.4% 1.4% 1.4% 1.4% 1.4%

3-6 Busƴness 
travel

-5.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

3-7 Commutƴng 1.3% -2.9% 2.1% 1.3% 1.3% 1.3% 1.3%

3-8 Upstream 
leased assets

0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

3-9 
Downstream 
goods transport 
and dƴstrƴbutƴon

0.7% 6.4% 6.0% 2.6% 2.2% 1.8% 1.8%

3-10 
Transformatƴon 
of products sold

0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

3-11 Use of 
products sold

0.1% 0.7% 0.7% 0.4% 0.4% 0.4% 0.4%

3-12 End-of-
lƴfe of products 
sold

0.1% 0.7% 0.7% 0.4% 0.4% 0.4% 0.4%

3-13 
Downstream 
leased assets

0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

3- 14 Franchƴses 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

3- 15 
Investments

0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

Note: The percentages ƻn thƻs table represent the annual change compared to the prevƻous year (n-1) and ƻnclude the ƻncrease ƻn emƻssƻons due to the growth of the group.

The Group's absolute GHG emƴssƴons are expected to
decrease to 36,660 tCO₂e by 2030, a level close to that of
2024, whƴle sales are expected to ƴncrease by 43%
between 2024 and 2030.

The expected annual varƴatƴon ƴn absolute terms ƴs shown
below:
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It should be noted that the transƴtƴon plan wƴll fall slƴghtly short of the SBTƴ targets, and ƴt wƴll be necessary to offset thƴs
shortfall (+2.8%) by adjustƴng the decarbonƴsatƴon measures ƴn order to meet the targets set. The drop ƴn overall emƴssƴons
between 2023 and 2024 ƴs due to a change ƴn methodology and does not represent a drastƴc reductƴon ƴn the Group’s
emƴssƴons.

The expected annual varƴatƴon ƴn Lumƴbƴrd's carbon ƴntensƴty ƴs shown below:
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2.1.3.3.3. Locked-ƻn emƻssƻons

Based on the GHG Protocol, locked-ƴn emƴssƴons maƴnly
ƴnvolve the heatƴng of buƴldƴngs over the lƴfetƴme of boƴlers
(Scope 1), purchased goods and servƴces due to the
locatƴon of essentƴal supplƴers (Scope 3-1), transport and
dƴstrƴbutƴon of manufactured products due to our
commercƴal footprƴnt (Scope 3-9), and energy
consumptƴon from the use of sold products over theƴr
entƴre lƴfecycle (Scope 3-11).

A fƴrst estƴmate shows that they amount to 45,500,
26,000 and 15,500 tCO₂e over 5, 10 and 15 years
respectƴvely.

At thƴs stage, the resƴdual GHG emƴssƴons assocƴated wƴth
locked-ƴn emƴssƴons do not hƴnder our decarbonƴsatƴon
strategy along the chosen trajectory and therefore do not
pose any transƴtƴon rƴsk.

However, a more ƴn-depth analysƴs wƴll be carrƴed out
wƴthƴn 36 months, to confƴrm the conclusƴons of the fƴrst
assessment, partƴcularly beyond 2030.

Note: The sƴmplƴfƴed extrapolatƴon of Lumƴbƴrd’s emƴssƴons
between 2030 and 2050 reflects the Group’s ultƴmate
objectƴve of fully decarbonƴsƴng ƴts busƴness model by
2050.

2.1.3.3.4. Carbon offsettƻng

Gƴven the levers avaƴlable to the Group, carbon offsettƴng
ƴs not currently beƴng consƴdered.

2.1.3.4. Management, monƴtorƴng and governance 
arrangements:

By the end of 2026, Lumƴbƴrd aƴms to put ƴn place a
management and monƴtorƴng process for ƴts transƴtƴon
plan. In partƴcular, ƴt wƴll specƴfy the detaƴled governance
arrangements for thƴs topƴc. In addƴtƴon to the energy
consumptƴon ƴndƴcator that ƴs currently beƴng rolled out to
all of our sƴtes, we wƴll benefƴt from new ƴndƴcators dƴrectly
lƴnked to the 3 levers ƴdentƴfƴed for scope 3. Thƴs dedƴcated
management dashboard wƴll be updated monthly,
revƴewed quarterly by the Executƴve Commƴttee, and
presented at the same frequency to the CSR Commƴttee of
the Board of Dƴrectors.

Lastly, the dƴsclosure of these non-fƴnancƴal fƴgures wƴll be
subject to annual publƴcatƴon.

The results achƴeved under thƴs framework are ƴntended to
ƴmpact the varƴable component of the Group’s employee
remuneratƴon. Startƴng ƴn 2027, 15% of the Lumƴbƴrd
employee profƴt sharƴng bonus wƴll be subject to the
Group's electrƴcƴty consumptƴon ƴn 2026 beƴng at or below
the 2025 level.

2.1.3.5. Update procedures for the transƴtƴon plan

The decarbonƴsatƴon plan set out ƴn thƴs report ƴs based on
the data presented last year, as ƴt has not been possƴble to
collect all the necessary data to update thƴs
decarbonƴsatƴon plan for the fƴnancƴal year endƴng 31
December 2025.

Lumƴbƴrd's transƴtƴon plan wƴll be updated no later than 31
December 2026. It wƴll be based on 2023-2025 GHG
emƴssƴons and theƴr devƴatƴon from the chosen trajectory.
The decarbonƴsatƴon measures may be reassessed.

2.1.3.6. Outlook beyond 2030

The analysƴs requƴred for the Group to defƴne a net-zero
emƴssƴons target by 2050, ƴn lƴne wƴth a "long-term" SBTƴ
trajectory, ƴs not yet complete. It wƴll be carrƴed out wƴthƴn
the next three years.

2.1.3.7. Internal carbon prƴcƴng

As of today, Lumƴbƴrd does not have an ƴnternal carbon
prƴce. 



Lumƴbƴrd - More than lasers - 2025 ESG Report

2025 ESG REPORT
Envƴronmental ƴnformatƴon Chapter 2

19 

2.1.4. 2025 Greenhouse gas emƴssƴons

2.1.4.1. Energy consumptƴon

In 2025, the Group's energy consumptƴon (scope 1 and 2) was as follows: 

Energy consumptƴon 2025 2024
Change

2025 / 2024

Scope 1 

Natural gas (MWh)

French sƴte 1,135 913 +24 %

Other sƴtes 1,722 1,693* +1.7 %

TOTAL Gas 2,857 2,606 +9.6 %

Scope 2 

Electrƴcƴty (MWh)

French sƴtes 2,998 3,039 -1.3 %

Other sƴtes 4,636 4,948 -6.3 %

TOTAL Electrƻcƻty 7,634 7,987 -4.4 %

Scope 1 & 2

Total Energy (MWh) 10,491 10,593 -1 %

Total Energy
(MWh/M€)

46.5 51.1 -9 %

* Revƻsed gas consumptƻon (orƻgƻnally publƻshed fƻgure: 613).

In 2025, wƴth a scope of operatƴons vƴrtually ƴdentƴcal to
that of 2024, the Group’s overall energy consumptƴon fell
by around 1%. Relatƴve to revenue, 2025 saw a 9%
ƴmprovement compared wƴth 2024. The maƴn energy-
ƴntensƴve sƴtes are Lannƴon and Turƴn. The Lannƴon sƴte saw
an ƴncrease ƴn energy consumptƴon, maƴnly due to new
actƴvƴtƴes related to the fƴbre drawƴng tower.

The ƴncrease ƴn gas consumptƴon was partƴcularly
sƴgnƴfƴcant at the Lannƴon, Vƴllejust and Mƴnneapolƴs sƴtes,
reflectƴng ƴncreased actƴvƴty. Thƴs consumptƴon can be
monƴtored ƴn future to ƴdentƴfy effectƴve reductƴon
measures that are suƴted to busƴness growth. It ƴs worth
notƴng, however, the 16% reductƴon ƴn gas consumptƴon at
the Bozeman sƴte. 

Over the same perƴod, the Group’s electrƴcƴty consumptƴon
fell by 4.4%, reflectƴng the reductƴon efforts and polƴcƴes
ƴmplemented at each sƴte. Ten sƴtes saw theƴr electrƴcƴty
consumptƴon decrease, wƴth reductƴons rangƴng from -2%
for Ljubljana to -30% for Gothenburg. The only sƴte to
have seen a drastƴc ƴncrease ƴn electrƴcƴty consumptƴon ƴs
the new West Sprƴngfƴeld sƴte, whƴch now houses the
operatƴons of the former Chƴcopee sƴte and those of the
former Convergent. 

The breakdown of the Group’s electrƴcƴty mƴx, calculated
on the basƴs of ƴnformatƴon provƴded by the varƴous energy
supplƴers, ƴs presented below:

Orƴgƴn Percentage

Total electrƴcƴty consumptƴon: 100 %

of whƴch fossƴl-based electrƴcƴty: 31 %

of whƴch nuclear electrƴcƴty 42 %

of whƴch renewable electrƴcƴty 27 %

The ƴnstallatƴon of a 100 kW photovoltaƴc system (225
solar panels) at the Adelaƴde sƴte demonstrates the Group’s
commƴtment to ƴmplementƴng sustaƴnable measures to
mƴnƴmƴse the envƴronmental ƴmpact of ƴts operatƴons.
Followƴng the fƴrst few months of operatƴon, ƴnƴtƴal
assessments show that thƴs system generates nearly 28%
of the sƴte’s energy requƴrements. Furthermore, our

Gothenburg sƴte ƴs powered entƴrely by hydroelectrƴcƴty,
and the Ljubljana sƴte entƴrely by nuclear power. Wherever
possƴble, the Group wƴll seek to prƴorƴtƴse more sustaƴnable
sources of electrƴcƴty ƴn lƴne wƴth the opportunƴtƴes offered
by dƴfferent supplƴers ƴn the varƴous countrƴes where ƴt
operates.
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2.1.4.1.1. Absolute greenhouse gas emƻssƻons ƻn 2025

Scope 1 2025 Emƴssƴons ƴn teq CO2 Emƴssƴons ƴn teq CO2 2024 (and change)

1-1 Gas 586 530 (+10.5 %)

1-2 Dƴrect emƴssƴons from mobƴle 
combustƴon sources

not calculated for 2025 NA

1-4 Dƴrect fugƴtƴve emƴssƴons not calculated for 2025 NA

Scope 2 2025 Emƴssƴons ƴn teq CO2 Emƴssƴons ƴn teq CO2 2024 (and change)

2-1 Electrƴcƴty 1,554 1,602 (-3 %)

Scope 3 20242 Emƴssƴons ƴn teq CO2 Share of scope 3 emƴssƴons

3-1 Purchased products and servƴces 11,583 31.9 %

3-2 Fƴxed assets 3,968 10.9 %

3-3 Emƴssƴons from fuels and energy 
(not ƴncluded ƴn scope 1 and 2)

260 0.7 %

3-4 Upstream goods transport and 
dƴstrƴbutƴon

167 0.5 %

3-5 Waste generated 377 1 %

3-6 Busƴness travel 0 0 %

3-7 Commutƴng 2,272 6.3 %

3-8 Upstream leased assets 0 0 %

Other ƴndƴrect upstream emƴssƴons 0 0 %

3-9 Downstream goods transport and 
dƴstrƴbutƴon

430 1.2 %

3-10 Processƴng of products sold 0 0 %

3-11 Use of products sold 15,526 42.8 %

3-12 End-of-lƴfe of products sold 174 0.5 %

3-13 Downstream leased assets 0 0 %

3- 14 Franchƴses 0 0 %

 3- 15 Investments 0 0 %

Other ƴndƴrect downstream emƴssƴons 0 0 %

Scope 3 Subtotal 36,257 100 %

The ƴncrease ƴn Scope 1 emƴssƴons ƴs lƴnked to hƴgher gas consumptƴon, reflectƴng ƴncreased actƴvƴty across the Group’s varƴous
ƴndustrƴal sƴtes—a trend consƴstent wƴth the Group’s growth. Thƴs rƴse ƴn Scope 1 emƴssƴons ƴs also attrƴbutable to the
consolƴdatƴon of the Group’s operatƴonal scope (for example, West Sprƴngfƴeld havƴng absorbed the former Convergent
operatƴons) and the ƴmplementatƴon of the vertƴcal ƴntegratƴon strategy (the Lannƴon fƴbre tower). On thƴs 2025 baselƴne, the
Group wƴll be able to ƴdentƴfy the most energy-ƴntensƴve sƴtes and actƴvƴtƴes and defƴne decarbonƴsatƴon levers to achƴeve the
reductƴon targets. 

The reductƴon ƴn Scope 2 emƴssƴons ƴs partƴcularly encouragƴng and demonstrates that the efforts undertaken have been
successful despƴte ƴncreased actƴvƴty. Beyond the reductƴon measures ƴmplemented at sƴtes, certaƴn ƴndustrƴal processes wƴll stƴll
requƴre sƴgnƴfƴcant electrƴcƴty consumptƴon. Once all reductƴon measures have been ƴdentƴfƴed and ƴmplemented, the Group wƴll
be able to reduce ƴts emƴssƴons by prƴorƴtƴsƴng renewable sources of electrƴcƴty.  

Due to the ƴnherent dƴffƴcultƴes ƴn the methodology for calculatƴng Scope 3 emƴssƴons, the Lumƴbƴrd Group ƴs not publƴshƴng
data for the year 2025.

2 The Scope 3 figures presented in this report are the same as those presented last year, as it was not possible to collect all the data required to
calculate Scope 3.
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2.1.4.1.2. Absolute greenhouse gas emƻssƻons  ("locatƻon based")3

In 2024, greenhouse gas emƴssƴons across all sectors were dƴstrƴbuted as follows: 

•  

The use of products sold (39.8%), followed by products and servƴces purchased (29.7%), are the two categorƴes that generate
the largest carbon footprƴnt. 

3 The figures shown are the same as those presented last year.
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2.2. POLLUTION 

2.2.1. Contextual elements.

In 2025, Lumƴbƴrd dƴrectly consumed over 10,491 MWh (
scope 1 and 2) to operate ƴts factorƴes, of whƴch 73% was
electrƴcƴty. However, ƴn vƴew of ƴts ƴntegratƴon actƴvƴty and
based on prevƴous rƴsk assessments, ƴt consƴders ƴts dƴrect
contrƴbutƴon to pollutƴon to be maƴnly atmospherƴc,
resultƴng from the combustƴon of 21% of the gas used to
heat the Bozeman, Lannƴon, Cournon, Vƴllejust and Turƴn
sƴtes.

The boƴlers used are regularly ƴnspected ƴn accordance wƴth
local regulatƴons to ensure that emƴssƴon levels remaƴn
below legal lƴmƴts.

In addƴtƴon, all of the Group's ƴndustrƴal sƴtes are located ƴn
areas wƴth low to moderate levels of fƴne partƴculate
matter, whƴch further protects the health of employees
workƴng at these sƴtes.

Source : ourworldƻndata.org/aƻr-pollutƻon

Whƴle mƴcroplastƴc pollutƴon ƴs recognƴsed for ƴts ƴrreversƴble
and hƴghly probable nature, ƴts overall ƴmpact remaƴns lƴmƴted
gƴven the sƴze of the Group.

2.2.2. Global pollutƴon management strategy

As part of ƴts transƴtƴon plan, Lumƴbƴrd aƴms to reduce the
amount of waste generated by ƴts operatƴons by 20%
between 2025 and 2030. The expected effect wƴll not only
contrƴbute to the reductƴon of the resultƴng GHG
emƴssƴons, but wƴll also proportƴonately help to reduce the
pollutƴon rƴsks assocƴated wƴth thƴs potentƴal source. In the
short term, however, progress ƴn tacklƴng pollutƴon wƴll be
ƴndƴrectly measured through the waste category ƴn scope 3.

The two ƴdentƴfƴed materƴal topƴcs are, on the one hand,
the cleanƴng of antƴ-statƴc gowns used ƴn productƴon to
protect products from dust and electrostatƴc dƴscharge, and
on the other hand, the partƴculate emƴssƴons from the
tƴres of employees' vehƴcles durƴng theƴr commute
between home and work.

Although lƴmƴted ƴn scale due to theƴr nature and the sƴze
of the Group, they contrƴbute to the spread of
mƴcroplastƴcs and negatƴvely ƴmpact the envƴronment due
to theƴr ƴrreversƴbƴlƴty once fƴbres or partƴcles are released
ƴnto the natural envƴronment.

2.2.2.1. Protectƴve gowns

The protectƴve gowns used by the Group durƴng the varƴous
stages of manufacturƴng ƴts lasers, lƴdars, and medƴcal
equƴpment ensure theƴr qualƴty and long-term durabƴlƴty.
Unfortunately, when they are cleaned, they can release
plastƴc mƴcropartƴcles, whƴch can end up ƴn wastewater.

2.2.2.2. Tyre wear

Tyre wear durƴng the commute between home and work by
Lumƴbƴrd employees releases mƴcroplastƴc-laden partƴcles,
contrƴbutƴng to ambƴent aƴr pollutƴon.

In order to lƴmƴt thƴs ƴmpact, Lumƴbƴrd has ƴmplemented a
fƴrst mobƴlƴty plan ƴn France and ƴs analysƴng varƴous
possƴble scenarƴos to extend ƴt to other sƴtes, adaptƴng the
solutƴons to the specƴfƴc characterƴstƴcs of each sƴte.
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2.3. WATER AND MARINE RESOURCES

2.3.1. Contextual elements 

Our sƴtes are located ƴn areas where the rƴsk of water stress
ƴs consƴdered low to moderate and none of our sƴtes uses
dƴrect water abstractƴon; all sƴtes are supplƴed vƴa
conventƴonal water supply networks. 

In addƴtƴon, we do not use water ƴn our ƴndustrƴal
processes, except ƴn very small quantƴtƴes ƴn Lannƴon for
the productƴon of preforms. Effluents stored ƴn a retentƴon
tank are managed under a contract wƴth a specƴalƴsed
company for removal and treatment. Of the 9640m3

consumed ƴn 2024, Lumƴbƴrd estƴmates that over 99% ƴs
for domestƴc use.

Furthermore, ƴn our manufacturƴng operatƴons as such, we
only use water ƴn certaƴn very specƴfƴc ƴndustrƴal processes
(such as fƴbre wƴndƴng or preform productƴon, for
example). The effluent stored ƴn retentƴon tanks for thƴs
purpose ƴs covered by a collectƴon and treatment contract
wƴth specƴalƴst companƴes. Over 90% of water
consumptƴon ƴs for sanƴtary purposes.

Fƴnally, local wastewater treatment facƴlƴtƴes ensure that
dƴscharges to aquatƴc and/or marƴne envƴronments have
lƴttle or no ƴmpact on the ecosystems affected.

2.3.2. Water and marƴne resource management 
strategy

Sƴnce December 2022, Lumƴbƴrd has commƴtted to
reducƴng ƴts water consumptƴon, despƴte already havƴng a
very lƴmƴted use of thƴs resource. After an ƴncrease ƴn the
prevƴous year, the Group achƴeved a water ƴntensƴty of 46.5
m³/M€ ƴn 2024. Thƴs fƴgure represents a 3% reductƴon
compared to 2023, reflectƴng the efforts of Lumƴbƴrd and
ƴts employees to reduce water consumptƴon on a daƴly
basƴs.

Sƴnce December 2024, Lumƴbƴrd has ƴmplemented a new
reportƴng tool that allows ƴt to track ƴts water consumptƴon
on a monthly basƴs and quƴckly address any occasƴonal
devƴatƴons.

Gƴven the relatƴvely low ƴmportance of ƴssues related to
water and marƴne resources, Lumƴbƴrd does not currently
have a dedƴcated polƴcy ƴn thƴs area.
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2.4. BIODIVERSITY AND ECOSYSTEMS 
Gƴven our ƴntegratƴon actƴvƴtƴes and the fact that we do not dƴscharge any waste ƴnto the envƴronment, the Lumƴbƴrd Group
consƴders that ƴt has no dƴrect ƴmpact on bƴodƴversƴty and ecosystems.

2.4.1. Productƴon sƴte locatƴons

The locatƴon of Lumƴbƴrd’s productƴon sƴtes that could potentƴally have a sƴgnƴfƴcant ƴmpact on bƴodƴversƴty and ecosystems ƴs
detaƴled below:

Sƴte Surface area (m2) Country Maƴn actƴvƴty Materƴalƴty (*) Protected area 
nearby

Adelaïde 7,285 Australƴa Medƴcal lasers Not confƴrmed No

Bozeman 2,579 Unƴted States Solƴd-state lasers Not confƴrmed No

Cournon 6,243 France Medƴcal lasers Not confƴrmed No

Göteborg 1,923 Sweden Rangefƴnders Not confƴrmed No

Lannƴon 10,141 France Fƴber lasers Not confƴrmed No

Le Barp 1,238 France Solƴd-state lasers Not confƴrmed No

Vƴllejust 3,945 France Solƴd-state lasers Not confƴrmed No

Ljubljana 4,473 Slovenƴa Medƴcal lasers Not confƴrmed No

Turƴn 1,100 Italy Dƴode laser Not confƴrmed No

West Sprƴngfƴeld 18,859 Unƴted States Fƴber lasers Not confƴrmed No

(*) : Materƻalƻty of bƻodƻversƻty-related ƻssues (all topƻcs combƻned)

2.4.2. Bƴodƴversƴty and ecosystems management 
strategy

Between 2025 and 2030, Lumƴbƴrd does not ƴntend to
ƴmplement any bƴodƴversƴty or ecosystem preservatƴon
measures beyond those requƴred by law, gƴven the lack of
ƴmpact.

2.4.3. Ecologƴcal compensatƴon

Currently, Lumƴbƴrd does not engage ƴn any form of
compensatƴon for damage to bƴodƴversƴty or ecosystems.
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2.5. RESOURCE USE AND CIRCULAR 
ECONOMY

2.5.1. Contextual elements

In terms of cƴrcular economy practƴces, we comply wƴth the
mandatory collectƴon of chemƴcal and electronƴc waste
(processed by specƴalƴsed companƴes) and recycle
cardboard, lƴght bulbs, used batterƴes and accumulators.

By generalƴsƴng the quantƴtƴes measured at the Lannƴon
sƴte, Lumƴbƴrd estƴmates the waste productƴon of ƴts 10
manufacturƴng plants to be approxƴmately 600 tonnes per

year, equƴvalent to 0.54 tonnes per full-tƴme employee
(FTE) annually. Thƴs value ƴs 9 tƴmes lower than the
average quantƴty per FTE produced ƴn France ƴn 2019
(Source: INSEE).

Furthermore, the non-hazardous waste generated by the
Group's actƴvƴtƴes accounts for more than 99.5% of the
total produced.

Fƴnally, the amount of obsolete equƴpment retrƴeved from
customers remaƴns extremely lƴmƴted. The lasers collected
are, ƴn some cases, donated to assocƴatƴons or NGOs.

Source : BPI « DIAG ECO FLUX » report of 28-4-2023 / Lannƻon
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2.5.2. Cƴrcular economy management strategy

2.5.2.1. Global cƴrcular economy strategy

Lumƴbƴrd's cƴrcular economy strategy ƴs prƴmarƴly aƴmed at
extendƴng the actƴons already ƴnƴtƴated ƴn the Medƴcal
Dƴvƴsƴon on packagƴng to the entƴre Group, based on the
prƴncƴples of eco-desƴgn. In collaboratƴon wƴth our
supplƴers and customers, we aƴm to ƴmprove both the
nature and quantƴty of materƴals used ƴn the packagƴng of
components and products, ƴn order to lƴmƴt theƴr
envƴronmental ƴmpact.

2.5.2.2. Product lƴfespan

The lƴfespan of products manufactured by Lumƴbƴrd
depends on theƴr performance level, the operatƴng
envƴronment, and complƴance wƴth usage and maƴntenance
requƴrements.

In practƴce, ƴt can vary from a sƴngle use to several
decades. 

2.5.2.3. Product reparabƴlƴty

Overall, Lumƴbƴrd ƴs commƴtted to repaƴrƴng faulty
products, subject to the avaƴlabƴlƴty of defectƴve
components from ƴts supplƴers. In some demandƴng
markets, parts avaƴlabƴlƴty can exceed 25 years.

2.5.2.4. Waste management actƴons

Over the perƴod 2025-2030, Lumƴbƴrd aƴms to reduce ƴts
general waste by 20%, usƴng new specƴfƴc ƴndƴcators to
measure the effectƴveness of the actƴons taken:

Z Improve paper waste sortƴng;
Z standardƴse the dƴfferent bƴns and contaƴners used for

waste collectƴon;
Z ƴmprove the sƴgnage for waste sortƴng;
Z expand sortƴng to ƴnclude certaƴn non-recyclable waste:

plastƴc strappƴng, glassƴne paper (crystal)…

2.5.2.5. Use of recycled components ƴn manufactured 
products

Gƴven the technƴcal nature of the products we
manufacture, the use of recycled materƴals or components
should remaƴn very lƴmƴted to avoƴd affectƴng theƴr
performance and lƴfespan.

2.5.2.6. End-of-lƴfe product management

End-of-lƴfe products are handled ƴn accordance wƴth the
legal requƴrements of the countrƴes ƴn whƴch Lumƴbƴrd
operates.
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Our mƴssƴon: to develop a range of lasers to heal, guƴde,
communƴcate, protect, manufacture, and study, by
ƴndustrƴalƴsƴng the productƴon of hƴgh-performance
devƴces.​

Our socƴal mƴssƴon: to develop sustaƴnable and ƴnclusƴve
growth.

Our prƴorƴtƴes:

Z Improve the company’s appeal;
Z Improve employee well-beƴng, health, and safety at

work;
Z Strengthen skƴlls development;
Z Ensure professƴonal equalƴty between men and women,

regardless of theƴr background.

Socƴal approach: 

Lumƴbƴrd ƴs guƴded by the followƴng Unƴted Natƴons 
Sustaƴnable Development Goals: 

3.1. LUMIBIRD GROUP HUMAN 
RESOURCES POLICY

All employees, subcontractors, supplƴers and busƴness
partners are covered by thƴs polƴcy.

Lumƴbƴrd Group's vƴsƴon: to provƴde the best laser
solutƴons to heal, guƴde, communƴcate, protect,
manufacture, and explore ƴn a greener world.

The Lumƴbƴrd Group's mƴssƴon: to develop a range of
lasers to heal, guƴde, communƴcate, protect, manufacture,
and study, by ƴndustrƴalƴsƴng the productƴon of hƴgh-
performance devƴces.​

The mƴssƴon of the Human Resources Department: to
provƴde employees wƴth an ƴnclusƴve work envƴronment
where they can thrƴve, ƴnnovate, collaborate, learn,
perform and engage wƴth leadershƴp to contrƴbute to the
Group's development. 

Human Resources polƴcy: 

To carry out thƴs mƴssƴon, Lumƴbƴrd ƴs rollƴng out an
adapted HR polƴcy alƴgned wƴth the followƴng Unƴted
Natƴons Sustaƴnable Development Goals: 

Z SGD 3: Ensure healthy lƴves and promote well-beƴng for
all at all ages;

Z SGG 4: Ensure ƴnclusƴve and equƴtable qualƴty educatƴon
and promote lƴfelong learnƴng opportunƴtƴes for all;

Z SDG 5: Achƴeve gender equalƴty and empower all
women and gƴrls;

Z SDG 8: Promote sustaƴned, ƴnclusƴve and sustaƴnable
economƴc growth, full and productƴve employment and
decent work for all;

Z SDG 10: Reduce ƴnequalƴty wƴthƴn and among countrƴes.

In parallel, the Lumƴbƴrd Group ƴs commƴtted to respectƴng
the ILO Declaratƴon on Fundamental Prƴncƴples and Rƴghts
at Work, reflected ƴn the followƴng:

Z Freedom of assocƴatƴon and the effectƴve recognƴtƴon of
the rƴght to collectƴve bargaƴnƴng;

Z The elƴmƴnatƴon of all forms of forced labour;
Z The abolƴtƴon of chƴld labour;
Z The elƴmƴnatƴon of dƴscrƴmƴnatƴon ƴn respect of

employment and occupatƴon;
Z The creatƴon of a safe and healthy workƴng

envƴronment.

In order to support the commƴtment and expertƴse of ƴts
employees, whƴch are among the Group's maƴn strengths,
Lumƴbƴrd contƴnually strƴves to keep them motƴvated and
develop theƴr skƴlls. 

To strengthen ƴts appeal ƴn an envƴronment marked by a
“war for talent,” Lumƴbƴrd aƴms to ƴmprove:

Z Its attractƴveness through socƴal, human and
motƴvatƴng management, such as recruƴtment on
permanent contracts, onboardƴng programmes, an
ƴncentƴve compensatƴon polƴcy and geographƴcal
mobƴlƴty wƴthƴn the organƴsatƴon;

Z Employee well-beƴng, health, and safety at work,
through:
. Workplaces that are suƴted to the actƴvƴtƴes carrƴed

out;
. The development of new ways of workƴng across a

multƴ-sƴte, multƴ-country envƴronment: remote
work, modern communƴcatƴon tools (vƴdeo
conferencƴng, group messagƴng, shared HRIS, etc.);

. The development of flexƴble workƴng hours across
our varƴous sƴtes and open dƴalogue around work-lƴfe
balance; 

. Medƴcal monƴtorƴng adapted to the actƴvƴtƴes carrƴed
out (specƴfƴc and regular eye tests for employees
workƴng dƴrectly on laser products).

. The development of a safety culture wƴthƴn the
Group. 

Z The development of skƴlls, through:
. A recruƴtment strategy that ƴs open to dƴverse skƴlls,

talents and career paths, and promotes ƴnternal
mobƴlƴty;

. Support for ƴnternal and external traƴnƴng
requƴrements throughout careers,

. The mappƴng of professƴons, whƴch defƴnes a
reference framework of skƴlls, consƴstent across the
entƴre Group, to facƴlƴtate mobƴlƴty between
functƴons and the harmonƴsatƴon of employee
benefƴts;

. An annual assessment of employee performance
through a dƴscussƴon wƴth theƴr manager, based on
skƴlls and alƴgnment wƴth the company’s values;

. The creatƴon of an annual revƴew of the workforce to
buƴld successƴon plans by ƴdentƴfyƴng hƴgh-
performƴng or hƴgh-potentƴal employees and
defƴnƴng development actƴon plans.

.

Socƴal ƴnformatƴonChapter 3



2025 ESG REPORT
Chapter 3 Socƴal ƴnformatƴon

Lumƴbƴrd - More than lasers - 2025 ESG Report28 

Z Its socƴal cohesƴon, through: 
. The matrƴx-based hƴerarchƴcal organƴsatƴon put ƴn

place, combƴnƴng scopes for responsƴbƴlƴtƴes and
geographƴcal scopes, enablƴng the teams from
varƴous sƴtes to work together ƴn theƴr area of
expertƴse and developƴng a sense of belongƴng to the
Group;

. The coordƴnatƴon of effectƴve socƴal dƴalogue, based
on respect and open dƴscussƴons, followƴng a sƴngle
Economƴc and Socƴal Unƴt (UES) approach across
France;

. The launch of an employee satƴsfactƴon and
engagement survey to encourage the Group’s
managers and leaders to contƴnuously ƴmprove
employee well-beƴng ƴn order to support
performance;

. The organƴsatƴon of ƴnclusƴve and frƴendly events
across ƴts sƴtes; 

. Strengthenƴng ƴnternal communƴcatƴon.
Z Its vƴsƴbƴlƴty, thanks to ƴts partƴcƴpatƴon ƴn varƴous trade

faƴrs, ƴts communƴcatƴon on socƴal networks, and the
hostƴng of traƴnees or work-study students at varƴous
levels to raƴse awareness of the Group and ƴts
professƴons.

The Group strƴves to: 

Z gƴven ƴts busƴness model, maƴntaƴn a preponderant part
of the staff ƴn R&D and ƴn manufacturƴng;

Z strengthen the Group’s polƴcy on access for people wƴth
dƴsabƴlƴtƴes.

The Group belƴeves that workplace equalƴty must enable
men and women, regardless of theƴr orƴgƴn, to benefƴt from
equal treatment ƴn terms of access to employment, access
to professƴonal traƴnƴng and remuneratƴon.

Thƴs ƴs based on 3 prƴncƴples:

Z Equal rƴghts for candƴdates applyƴng for a job wƴthƴn the
Group, regardless of theƴr gender or orƴgƴn, wƴth a
recruƴtment process based solely on the assessment of
skƴlls;

Z Equal rƴghts for women and men, wƴth non
dƴscrƴmƴnatƴon between employees due to theƴr gender,
eƴther dƴrectly or ƴndƴrectly;

Z Equal opportunƴtƴes, aƴmƴng to address, through
concrete measures, any ƴnequalƴtƴes that men or
women may face ƴn theƴr professƴonal lƴfe.

Fƴnally, the Group ensures legal complƴance wƴth local
regulatƴons ƴn all countrƴes where ƴt operates, wƴth a focus
on traƴnƴng teams to fƴght corruptƴon and uphold
Lumƴbƴrd's Code of Busƴness Conduct. 

3.2. HUMAN RIGHTS AND LABOUR 
RIGHTS

Our approach and polƴcƴes

We respect the key ƴnternatƴonal standards on human
rƴghts and labour rƴghts as set out ƴn the Internatƴonal Bƴll
of Human Rƴghts and the Internatƴonal Labour
Organƴzatƴon (ILO) Guƴdƴng Prƴncƴples. Our Human
Resources polƴcy fully reflects our commƴtment to ensurƴng
freedom of assocƴatƴon, the rƴght to collectƴve bargaƴnƴng,
the elƴmƴnatƴon of forced or compulsory labour, the
effectƴve abolƴtƴon of chƴld labour, and the creatƴon of safe

and healthy workplaces (see: ƴndƴcators on employees
covered by a collectƴve agreement).

Our prƴorƴty ƴs to ensure that adequate management
systems are ƴn place to ƴdentƴfy, prevent, mƴtƴgate, and
remedy any potentƴal negatƴve ƴmpact on human rƴghts,
whether related to our own workforce, value chaƴn
workers, or affected communƴtƴes.

In cases where we ƴdentƴfy potentƴal negatƴve ƴmpacts on
human rƴghts, we are commƴtted to promptly and
effectƴvely ƴmplementƴng correctƴve measures.

In addƴtƴon, we are commƴtted to offerƴng our employees
safe and fulfƴllƴng workƴng condƴtƴons through socƴal
protectƴon measures. These ƴnclude support ƴn
cƴrcumstances such as ƴllness, unemployment, workplace
accƴdents, or lƴfe events. 

In addƴtƴon, we offer other types of paƴd or unpaƴd leave
related to famƴly matters, ƴn lƴne wƴth natƴonal regulatƴons
and collectƴve agreements, such as marrƴage leave, famƴly-
related leave, leave to care for a sƴck chƴld, paternƴty leave,
etc.

Alƴgned wƴth local practƴces, our basƴc unemployment and
dƴsabƴlƴty ƴnsurance ensures faƴr compensatƴon and
benefƴts. Sƴmƴlarly, we ensure that all our employees are
paƴd at least the mƴnƴmum wage of the country ƴn whƴch
we operate.

Retƴrement benefƴts are ƴncluded ƴn our overall
compensatƴon package, and all employees are enrolled ƴn a
defƴned benefƴt pensƴon scheme, wƴth complƴmentary
defƴned contrƴbutƴon optƴons, or a pensƴon fund for the
duratƴon of theƴr employment wƴth Lumƴbƴrd, unless local
legƴslatƴon requƴres otherwƴse.

Actƴons

Z We actƴvely ensure complƴance wƴth ƴnternatƴonally
recognƴsed human rƴghts standards by contƴnuously
gatherƴng ƴnformatƴon and workƴng wƴth our busƴness
partners to ƴdentƴfy and address potentƴal vƴolatƴons.

Z We also undertake perƴodƴc evaluatƴons of the human
rƴghts ƴmplƴcatƴons of our own operatƴons and those of
our supply chaƴn.

Long-term objectƴves

Z Offer a common mƴnƴmum package of socƴal benefƴts at
the ƴnternatƴonal level (“mƴnƴmum platform benefƴts”)
to all our employees by 2027.

3.3. HEALTH AND SAFETY
Our approach and polƴcƴes

At Lumƴbƴrd, we gƴve prƴorƴty to the physƴcal, socƴal and
psychologƴcal safety of everyone workƴng ƴn the company,
and protect ƴt ƴn the workplace. We belƴeve that personal
health and well-beƴng are fundamental to a balanced lƴfe
where everyone can reach theƴr full potentƴal. 

As hƴghlƴghted ƴn our double materƴalƴty assessment, the
rƴsk of harm to health ƴs sƴgnƴfƴcant due to the ƴndustrƴal
nature of our operatƴons, a rƴsk that we actƴvely mƴtƴgate
through targeted actƴons.

For thƴs reason, havƴng a robust health and safety
management system and fosterƴng a culture that promotes
employee health and safety ƴs essentƴal to our busƴness.
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Thƴs polƴcy applƴes to all our employees and all our sƴtes.

We also provƴde support systems for employees, ƴncludƴng
health ƴnsurance, access to psychologƴsts and other health
professƴonals, crƴsƴs counsellors and help wƴth topƴcs such
as stress, relatƴonshƴps and famƴly ƴssues.

Actƴons

Z Improvƴng our health and safety record whƴle
contƴnuƴng to grow the busƴness. Thƴs ƴncludes ongoƴng
preventƴon and mƴtƴgatƴon efforts such as ƴnternal
audƴts, emergency drƴlls, safety traƴnƴng, rƴsk
assessments (DUERP ƴn France), appoƴntment of laser
safety offƴcers, stakeholder engagement through the
CCST ƴn France, and employee safety commƴttees ƴn
Australƴa.

Z Integratƴng safety ƴnto the desƴgn and use of our
facƴlƴtƴes: OSHA (Occupatƴonal Safety and Health
Admƴnƴstratƴon) standards ƴn the Unƴted States and
WHS (Work Health and Safety) regulatƴons ƴn Australƴa.

Z Promotƴng a workplace envƴronment where everyone
feels empowered to share theƴr thoughts, express
ƴnnovatƴve ƴdeas, and speak freely. We launched a serƴes
of dynamƴc workshops explorƴng Lumƴbƴrd’s new core
values, wƴth the ultƴmate goal of fosterƴng an open,
creatƴve, and ƴnclusƴve culture.

Z We contƴnue to explore ways to support employees ƴn
leadƴng fulfƴllƴng lƴves, both ƴn and outsƴde the
workplace. Thƴs ƴncludes encouragƴng greater flexƴbƴlƴty
ƴn workƴng condƴtƴons, reassessƴng expectatƴons around
employee benefƴts, and ƴmprovƴng the qualƴty of the
work envƴronment. (In 2024, accordƴng to our ƴnternal
socƴal clƴmate survey, 66% of Group employees felt
they have a good work-lƴfe balance).

Z We ƴntroduced a fƴtness and health programme for
employees at our French sƴtes, aƴmed at ƴmprovƴng
physƴcal well-beƴng and proactƴvely addressƴng ƴssues
such as musculoskeletal dƴsorders. 

The total number of accƴdents that occurred wƴthƴn the
Group ƴn 2025 ƴs detaƴled ƴn the table below:

  Safety 2025 2024 Change

Our workforce Number of occupatƻonal accƻdents 18 26 -31 %

Number of accƴdents resultƴng ƴn 
more than one day of absence

10 12 -17 %

Number of accƴdents resultƴng ƴn 
less than one day of absence

8 14 -43 %

Number of fatalƻtƻes 0 0 -

Number of occupatƴonal ƴllnesses 1 1 -

Long-term objectƴve

Z 0 occupatƴonal accƴdents ƴn 2030

3.4. DIVERSITY, EQUALITY & INCLUSION
As hƴghlƴghted ƴn our double materƴalƴty assessment, the
rƴsk of dƴfferentƴal treatment may exƴst based on gender,
level of dƴsabƴlƴty, age, and other factors.

At Lumƴbƴrd, we recognƴse that dƴversƴty ƴs a performance
factor for the company. However, we need to ƴmprove thƴs
dƴversƴfƴcatƴon, whƴch was recognƴsed by only 60% of
employees ƴn 2024, accordƴng to our ƴnternal survey. 

To support thƴs, we have establƴshed a global dƴversƴty and
ƴnclusƴon polƴcy coverƴng all Group employees, ƴncludƴng
executƴve and management roles, wƴth responsƴbƴlƴty
assƴgned to our Human Resources department.

Thƴs polƴcy ƴs structured around 3 key pƴllars:

Z Equal rƴghts for candƴdates applyƴng for a job wƴthƴn the
Group, regardless of theƴr gender or orƴgƴn, wƴth a
recruƴtment process based solely on the assessment of
skƴlls;

Z Equal rƴghts for women and men, wƴth non
dƴscrƴmƴnatƴon between employees due to theƴr gender,
eƴther dƴrectly or ƴndƴrectly;

Z Equal opportunƴtƴes, aƴmƴng to address, through
concrete measures, any ƴnequalƴtƴes that men or
women may face ƴn theƴr professƴonal lƴfe.

We aƴm to create an ƴnclusƴve envƴronment at all levels of
management to attract and retaƴn talented ƴndƴvƴduals
from all backgrounds and cultures. We are commƴtted to

provƴdƴng equal opportunƴtƴes regardless of ethnƴc orƴgƴn,
relƴgƴon, age, gender, dƴsabƴlƴty status, sexual orƴentatƴon,
or marƴtal status...

We are commƴtted to dƴversƴty ƴn senƴor management, and
strƴve to ƴncrease the proportƴon of women ƴn executƴve
and management posƴtƴons.

We also aƴm to ƴmprove the ƴnclusƴon of employees wƴth
dƴsabƴlƴtƴes. In 2025, the Group employed 2.9% of people
wƴth dƴsabƴlƴtƴes (ƴncludƴng 4.1% ƴn France), compared to
2.6% ƴn 2024. The Group wƴll contƴnue ƴts efforts ƴn 2026
to move closer to ƴts long-term goal.

Actƴons

In 2025, we sƴgned a professƴonal equalƴty agreement wƴth
our socƴal partners ƴn France.

Z We wƴll contƴnue workƴng to ƴncrease the representatƴon
of women ƴn executƴve and management posƴtƴons
through targeted development programmes for
talented women.

Z We have ƴmplemented a new management traƴnƴng
programme at Lumƴbƴrd ƴn France, the Unƴted States,
and Australƴa, whƴch ƴncludes non-dƴscrƴmƴnatƴon.

Z We are commƴtted to ensurƴng equal pay between
genders (professƴonal equalƴty ƴndex of 86/100 ƴn
France and a projected 85/100 globally, based on the
rules applƴcable ƴn France to companƴes wƴth 50 to 250
employees).

For more ƴnformatƴon, please refer to the “Pay Gap” table
ƴn §10 below.
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We share the fruƴts of our performance wƴth all our
employees. As such, ƴn 2024 we negotƴated a profƴt-
sharƴng agreement wƴth employee representatƴves,
applƴcable to all Group employees for 3 years. 

Long-term objectƴves

Z 100% on the global professƴonal equalƴty ƴndex by
2030.

Z 35% of women ƴn the Group by 2030.
Z Balance ƴn the representatƴon of women at the hƴghest

levels of management and ƴn theƴr overall share wƴthƴn
the Group.

Z 4% of employees wƴth dƴsabƴlƴtƴes by 2030.

3.5. TRAINING AND SKILLS 
DEVELOPMENT

Our approach and polƴcƴes

At Lumƴbƴrd, we are commƴtted to cultƴvatƴng and
developƴng a skƴlled workforce. We fƴrmly belƴeve that for
employees to thrƴve, work effectƴvely, and grow, ƴt ƴs
essentƴal that they are aware of the future opportunƴtƴes
that may arƴse.

We belƴeve that learnƴng ƴs most effectƴve through
experƴence and meanƴngful ƴnteractƴon wƴth others.

As mentƴoned ƴn the double materƴalƴty assessment, the
Group faces a clear rƴsk of losƴng key talent or lackƴng
opportunƴtƴes for professƴonal development. To address
thƴs rƴsk, we are workƴng to ƴdentƴfy career pathways that
enable employees to take ownershƴp of theƴr professƴonal
development, wƴth the support of theƴr managers. 

Our aƴm ƴs to support skƴlls development and ensure
equƴtable access to career progressƴon, wƴth ƴndƴvƴdualƴsed
development programmes for employees wƴth potentƴal.

Actƴons

Z we publƴsh all job opportunƴtƴes ƴnternally to gƴve
everyone the chance to apply. 

Z We are workƴng to ƴdentƴfy career paths that allow
employees to take ownershƴp of theƴr progressƴon, wƴth
the support of theƴr managers. 

Long-term objectƴves

Z Employee satƴsfactƴon survey: 50% favourable
responses by 2030 to the questƴon: How would you rate
your company ƴn the followƴng area: Opportunƴtƴes
provƴded to achƴeve your career goals?

3.6. ENGAGING WITH OUR EMPLOYEES 
Wƴth thƴs ƴn mƴnd, we are commƴtted to creatƴng a culture
where all employees feel psychologƴcally safe enough to
speak up about ƴmportant matters. Thƴs ƴncludes
encouragƴng people to speak openly, regardless of theƴr
posƴtƴon ƴn the organƴsatƴon.

To thƴs end, we conducted ƴn 2024 our fƴrst global
employee satƴsfactƴon and engagement survey, focusƴng on
theƴr perceptƴon of Lumƴbƴrd as a company and workplace,
theƴr relatƴonshƴps wƴth managers, and other factors
ƴnfluencƴng theƴr workƴng lƴfe. The results of the survey,
whƴch ƴs part of a regular cycle, provƴde a valuable basƴs for

dƴalogue and help ƴdentƴfy actƴons to ƴmprove our
workplace.

In addƴtƴon, we have created an easƴly accessƴble space on
the <<Human Resources >> ƴnformatƴon system that
allows employees to express theƴr opƴnƴons, or report
potentƴal breaches of ethƴcs.

Actƴons

Z Contƴnue ƴmplementƴng an actƴon plan ƴn 2026 to
ƴmprove employee satƴsfactƴon, wƴth results measured
durƴng the year.

Long-term objectƴves

Z Socƴal clƴmate survey: 90% of employees proud to work
for Lumƴbƴrd ƴn 2030.

3.7. COMPLAINTS AND GRIEVANCES 
As mentƴoned ƴn our double materƴalƴty assessment, when
collectƴve and ƴndƴvƴdual protectƴons and grƴevance
resolutƴon mechanƴsms are not provƴded or do not functƴon
effectƴvely ƴn the workplace, thƴs can affect employee
well-beƴng.

We have put ƴn place channels where employees can
express theƴr concerns. Access to remedy helps ensure
faƴrness, justƴce, and the protectƴon of ƴndƴvƴduals and
communƴtƴes.

It enables ƴndƴvƴduals to seek remedy and fƴnd a solutƴon
when they belƴeve theƴr rƴghts have been vƴolated, whƴch
promotes a faƴrer and more equƴtable workplace. If an
employee feels they have been the vƴctƴm of bullyƴng,
dƴscrƴmƴnatƴon or harassment, they are encouraged to seek
help. Employees can also fƴle an offƴcƴal report wƴth theƴr
local HR contact, speak to theƴr employee representatƴves,
or use the telephone lƴne or Lumƴbƴrd’s global
whƴstleblowƴng platform.  For more ƴnformatƴon on our
whƴstleblowƴng lƴne and how we protect whƴstleblowers
from retalƴatƴon, see sectƴon G1 on busƴness conduct.

We take proactƴve measures to ensure that our employees
are ƴnformed about the avaƴlable grƴevance mechanƴsms
and are regularly remƴnded of them.

Thƴs awareness ƴs ƴntegrated ƴnto varƴous aspects of the
employee experƴence, ƴncludƴng through Code of Conduct
traƴnƴng.

Z Internal awareness campaƴgns:

We frequently communƴcate wƴth our employees through
varƴous ƴnternal channels - ƴncludƴng emaƴls, newsletters,
our ƴntranet and our HRIS platform - to remƴnd them of
the avaƴlable grƴevance mechanƴsms and encourage theƴr
use.

We are commƴtted to ensurƴng that our employees not only
have access to these channels, but also the knowledge,
confƴdence and psychologƴcal safety to use them when
needed. As an organƴsatƴon, Lumƴbƴrd has a responsƴbƴlƴty
to take all reported cases serƴously.

We also keep secure and confƴdentƴal records of reports
and theƴr outcomes.

Number of complaƴnts reported ƴn 2025: 0 cases
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3.8. RISK OF PERSONAL DATA BREACH
As mentƴoned ƴn our double materƴalƴty assessment, a
personal data breach ƴnvolvƴng employees could have a
negatƴve ƴmpact on them.

To mƴtƴgate thƴs rƴsk, the Lumƴbƴrd Group has ƴmplemented
restrƴcted access, through ƴts HR Informatƴon System,
dependƴng on the country, and lƴmƴted to those wƴth
Human Resources responsƴbƴlƴtƴes. 

In parallel, the Group applƴes data protectƴon mƴssƴons ƴn
lƴne wƴth GDPR requƴrements.

3.9. HR INDICATORS AND DATA
To monƴtor the effectƴveness of ƴts human resources
strategy, Lumƴbƴrd has defƴned a set of key ƴndƴcators,
ƴncludƴng the percentage of employees on permanent
contracts, the attrƴtƴon rate (voluntary departures of
employees on permanent contracts), the gender equalƴty
ƴndex ƴn France and globally, and the pay equƴty ratƴo
(total remuneratƴon receƴved by the Group CEO compared
to the statutory mƴnƴmum wage (SMIC).

Workforce

Workforce as at 31/12 2025 2024 Change

TOTAL GROUP WORKFORCE 1,078 1,068 0.9 %

Number of permanent contracts 1,037 1,027 1.0 %

% / Group workforce 96 % 96 % 0 %

Attrƴtƴon rate (permanent 
contracts)

6.1 % 7.7 % -1.6 pt

Number of fƴxed-term contracts 41 41 0 pt

% / Group workforce 3.8 % 3.8 %  0 pt

The Group’s total workforce ƴs tracked through our global
HRIS, whƴch records all employees on permanent and
fƴxed-term contracts.

In 2025, the Group's workforce ƴncreased by over 1%, wƴth
notable changes ƴn Australƴa, the Unƴted States and Poland

to support growth.The overall attrƴtƴon rate for employees
on permanent contracts fell sƴgnƴfƴcantly ƴn 2025, by 1.6 pt
compared to 2024, reflectƴng the Group's efforts to retaƴn
talent and ƴts commƴtment to secure employment for ƴts
employees. 

Breakdown of workforce (regƴstered) by country

Country 2025 2024 Change

France 553 559 -6

Australƴa 149 143 6

Unƴted States 142 137 5

Slovenƴa 70 70 0

Sweden 60 62 -2

Japan 34 33 1

Italy 30 29 1

Poland 19 16 3

Chƴna 11 10 1

Germany 4 3 1

Canada 3 3 0

Fƴnland 1 1 0

Norway 1 1 0

Unƴted Kƴngdom 1 1 0

Grand total 1,078 1,068 10
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Age pyramƴd

Dƴversƴty by gender and country

  Women Men Total

Country  Nb % Nb % Nb %

Germany   0.00 % 3 100.00 % 3 100 %

Australƴa 46 29.40 % 103 69.13 % 149 100 %

Canada   0.00 % 4 100.00 % 4 100 %

Chƴna 2 18.18 % 9 81.82 % 11 100 %

Unƴted States 36 25.35 % 106 74.65 % 142 100 %

Fƴnland   0.00 % 1 100.00 % 1 100 %

France 203 36.64 % 350 63.36 % 553 100 %

Italy 11 36.67 % 19 63.33 % 30 100 %

Japan 5 14.71 % 29 85.29 % 34 100 %

Norway   0.00 % 1 100.00 % 1 100 %

Poland 6 31.58 % 13 68.42 % 19 100 %

Unƴted Kƴngdom   0.00 % 1 100.00 % 1 100 %

Slovenƴa 28 40.00 % 42 60.00 % 70 100 %

Sweden 18 30.00 % 42 70.00 % 60 100 %

GRAND TOTAL 355 32.90 % 723 67.10 % 1,078 100 %
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Total workforce (regƴstered) by natƴonalƴty / gender / average age

  Women Men Total

Natƴonalƴty Number Average age Number Average age Number Average age

South Afrƴca 1 NC* 1 NC*

Algerƴa 2 34.6 2 34.6

Germany 2 48.1 2 48.1

Australƴa 31 45.5 84 48.2 115 47.4

Benƴn 1 NC* 1 NC*

Brazƴl 1 NC* 1 NC*

Cambodƴa 1 NC* 1 NC* 2 40.5

Canada 4 50.9 4 50.9

Chƴna 6 41.4 14 40.6 20 40.9

South Korea 1 NC* 1 43.5

Egypt 2 34.2 2 34.2

Spaƴn 1 NC* 2 51.7 3 56.1

Unƴted States 37 43.5 105 44 142 43.9

Fƴnland 1 NC* 1 NC*

France 193 43.1 337 42.3 530 42.6

Greece 1 NC* 1 NC*

Hong Kong 1 NC* 1 NC* 2 36.6

Indƴa 5 40.1 2 35.7 7 38.8

Iran 1 NC* 1 NC* 2 36.3

Italy 12 40.5 19 44.5 31 43

Japan 5 47.1 29 51.3 34 50.7

Kazakhstan 1 NC* 1 NC*

Malaysƴa 1 NC* 1 NC*

Morocco 2 28.5 2 49.2 4 38.8

Norway 1 NC* 1 NC*

New Zealand 1 NC* 1 NC*

Netherlands 1 NC* 1 NC*

Peru 1 NC* 1 NC*

Phƴlƴppƴnes 1 NC* 1 NC*

Poland 5 43.4 13 34.6 18 37.1

Democratƴc Republƴc of Congo 1 NC* 1 NC*

Unƴted Kƴngdom 1 NC* 1 NC*

Russƴa 1 NC* 1 NC*

Slovenƴa 28 44.3 42 46.8 70 45,8

Srƴ Lanka 1 NC* 1 NC*

Sweden 18 48.8 42 44.4 60 45,7

Tunƴsƴa 1 NC* 4 37.7 5 36,6

Turkey 1 NC* 1 NC*

Ukraƴne 1 NC* 1 NC* 2 35,1

Vƴetnam 1 NC* 3 49.5 4 43,5

GRAND TOTAL 355 39.3 723 46.7 1078 43,8

ND*: Informatƻon not dƻsclosed to prevent personal data breaches
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Base pay gap

Number of women
Proportƴon of 

women
Number of men Proportƴon of men

Average base pay 
gap by gender*

Executƴve Commƴttee(1) 1 20 % 4 80 % NC

Senƴor managers(2) 16 29 % 38 71 % 92 %

People managers(3) 40 26 % 111 74 % 90 %

Professƴonal & staff(4) 298 34 % 570 66 % 86 %

GRAND TOTAL 355 33 % 723 67 %

(1) Executƴve Commƴttee (COMEX): Represents the followƻng employees: CEO, Chƻef TRansformatƻon Offƻcer, Chƻef Human Resource Offƻcer, Branch Offƻcers.

(2)Senƴor managers: Representƻng employees ƻn cross-functƻonal or local management roles.

(3)People managers: Employees responsƻble for managƻng staff.

(4)Professƴonal & staff: All employees not lƻsted above.

*Average pay gap by gender: Represents the average base pay of the under-represented gender compared to the average base pay of the overall category (before any 
cost-of-lƻvƻng adjustment by country). Thƻs ƻndƻcator compƻles data for all countrƻes, usƻng exchange rates as at 31/12. 

As a result, ƴt ƴs dƴffƴcult to draw conclusƴons about the relevance of these fƴgures.

Executƴve Commƴttee focus

Group Executƴve Commƴttee Unƴt 2025 2024 Change

Members Number 5 6 -1

French Number 4 5 -1

Non-French Number 1 1 -

Women Number 1 1 -

Men Number 4 5 -1

Average age Years 57.1 55.5 +1.8

Average length of servƴce Years 11.4 9.2 +1

CEO pay to mƴnƴmum wage ratƴo Multƴple 25.9 26.0 -0.4 %

Employees covered by a collectƴve agreement or company-level agreement (profƴt-sharƴng)  

Country Nb % Commentaƴres

Germany 3 100 %

Australƴa 149 100 % Profƴt-sharƴng only

Canada 4 100 % Profƴt-sharƴng only

Chƴna 11 100 % Profƴt-sharƴng only

Unƴted States 142 100 % Profƴt-sharƴng only

Fƴnland 1 100 %

France 553 100 %

Italy 30 100 %

Japan 34 100 % Profƴt-sharƴng only

Norway 1 100 % Profƴt-sharƴng only

Poland 19 100 %

Unƴted Kƴngdom 1 100 % Profƴt-sharƴng only

Slovenƴa 70 100 %

Sweden 60 100 %

GRAND TOTAL 1,078
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Average workforce

Average workforce  2025 2024 Varƴatƴon

Total average Group 
workforce

1,083* 1,077 +0.6 %

of whƴch men
730

67.5 %

719

66.8 %
+1.5 %

of whƴch women 
352

32.5 %

345

33 %
+2 %

Professƴonal equalƴty ƴndex - 
France

86 90 -4 pts

Professƴonal equalƴty ƴndex - 
Global

85 81 +4 pts

*Employees are counted at month-end.

Other HR data

HR data 2025 2024 Change 

STAFF COSTS (mƴllƴons of euros) 72.2 68.7 +4 %

Salarƴes and socƴal contrƴbutƴons 71.3 68 +5 %

Profƴt-sharƴng / ƴncentƴves 1.2 1 +17 %

Free shares (0.3) (0.3) -

  Traƴnƴng 2025 2024 Change

Our workforce Number of employees traƴned 668 705 -5 %

Average number of traƴnƴng hours
per employee

20.1 22.6 -9 %
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Lƴst of mƴnƴmum wages by country

Country
Lumƴbƴrd mƴnƴmum 

monthly salary
Currency No. of employees Dƴsclosable

Posƴtƴon vs 
country's mƴnƴmum

 wage

Germany - EUR 3 No >

Australƴa 5,594 AUD 149 Yes >

Canada - CAD 4 No >

Chƴna 9,000 CNY 11 Yes >

Unƴted States 2,528 USD 142 Yes >

Fƴnland - SEK 1 No >

France 1,871 EUR 553 Yes >

Italy 2,313 EUR 30 Yes >

Japan 291,667 JPY 34 Yes >

Norway - NOK 1 No >

Poland 6,500 PLN 19 Yes >

Unƴted Kƴngdom - GBP 1 No >

Slovenƴa 1,535 EUR 70 Yes >

Sweden 29,873 SEK 60 Yes  >
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4.1. ROLES OF THE DIFFERENT 
GOVERNANCE BODIES

4.1.1. Respectƴve roles

The mƴssƴon of the Board of Dƴrectors ƴs to determƴne the
Company's busƴness strategy and oversee ƴts
ƴmplementatƴon ƴn accordance wƴth ƴts corporate ƴnterest,
takƴng ƴnto consƴderatƴon the socƴal and envƴronmental
ƴssues of ƴts busƴness. To thƴs end, the Board of Dƴrectors
analyses the relevance and feasƴbƴlƴty of the strategƴc
orƴentatƴons (partƴcularly ƴn the economƴc, technologƴcal,
fƴnancƴal and ƴndustrƴal areas) determƴned by the Strategy
Commƴttee of ESIRA, the leadƴng holdƴng company. The
Board of Dƴrectors valƴdates the conformƴty of the strategƴc
orƴentatƴons wƴth the Company's corporate ƴnterest. The
Board of Dƴrectors oversees theƴr effectƴve ƴmplementatƴon
by Executƴve Management.

Should the Board of Dƴrectors consƴder that certaƴn aspects
of the strategƴc orƴentatƴons should be adapted or
revƴewed, the Board of Dƴrectors and ESIRA would carry out
an assessment and make the changes they deem
necessary.

The Board of Dƴrectors comprƴses sƴx dƴrectors appoƴnted
by the General Meetƴng of Shareholders for a 6-year term.
One dƴrector holds an executƴve posƴtƴon, whƴle the other
fƴve are non-executƴve, ƴncludƴng three ƴndependent
dƴrectors, ƴn lƴne wƴth Recommendatƴon No. 3 of the
Mƴddlenext Corporate Governance Code, to whƴch Lumƴbƴrd
adheres to.

The Board of Dƴrectors ƴmplements a polƴcy that promotes
dƴversƴty of skƴlls and experƴence, ensurƴng faƴr
representatƴon of all key company functƴons and the
varƴous markets ƴn whƴch the Lumƴbƴrd Group operates.

Members of the Group’s Board of Dƴrectors:

Marc LE FLOHIC

Learn more

Z Born ƴn 1963 

Z Renewed by the General Meetƴng on 28 Aprƴl 2023

Z Dƴrector

Z Chaƴrman and Chƴef Executƴve Offƴcer

Experƴence 

Wƴth a background ƴn ƴndustry and scƴence, he ƴs recognƴsed as a
leadƴng specƴalƴst ƴn fƴbre laser and Lƴdar technologƴes.  

After earnƴng a PhD ƴn physƴcs from the Unƴversƴty of Rennes, he
began hƴs career as a researcher at the Unƴversƴty of Toronto ƴn
Canada, where he spent three years. Durƴng hƴs research ƴnto laser
technology, he desƴgned lasers, amplƴfƴers, and components based
on fƴber-optƴc technology. In 1997, he founded Optocom
Innovatƴon ƴn Lannƴon, whƴch was renamed Keopsys ƴn 2000. In
2016, he took over the Quantel Group, whose acquƴsƴtƴon by
Keopsys led to the creatƴon of the Lumƴbƴrd Group — now a global
leader ƴn laser technology.

Maƴn functƴon outsƴde of the Company

Chaƴrman of ESIRA

Other offƴces

N/A

Skƴlls

Management: General - Rƴsk - Project - Stakeholder
Other: Photonƴcs technology

Governance ƴnformatƴonChapter 4
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Jean-Françoƴs COUTRIS

Learn more

Z Born ƴn 1946

Z Renewed by the General Meetƴng on 28
Aprƴl 2023

Z Permanent representatƴve of ESIRA,
Dƴrector

Experƴence

Wƴth a background ƴn ƴndustry and defence
sector.

After 10 years at the DGA as Head of
Department at STCAN, and 4 years at the
company Aéro workƴng ƴn operatƴonal
research, Jean-Françoƴs Coutrƴs joƴned
Sagem, where he held several posƴtƴons
ƴncludƴng Technƴcal and Development
Dƴrector. In 2004, he was appoƴnted
Deputy CEO of Sagem and CEO of Sagem
Défense Sécurƴté. In 2011, he retƴred and
founded Coutrƴs Conseƴl Internatƴonal.

 Maƴn functƴon outsƴde of the Company

Advƴsor to the CEO of EXOSENS

Other offƴces

N/A

Skƴlls

Management: General - Rƴsk - Project -
Stakeholder  Other: Photonƴcs technology

ESG: Governance

Marƴe Begoña LEBRUN

Learn more

Z Born ƴn 1962 

Z Renewed by the General Meetƴng on 4
May 2021

Z Independent Dƴrector

Z Compensatƴon Commƴttee member

Z Member of the CSR Commƴttee

Experƴence 

A graduate ƴn physƴcs from the Pƴerre and
Marƴe Curƴe Unƴversƴty and holder of a
post-graduate dƴploma (DESS) ƴn
management, she spent 15 years ƴn
ƴnnovatƴve SMEs ƴn the laser and optƴcal
ƴnstrumentatƴon sector, where she held
technƴcal sales and busƴness development
posƴtƴons before joƴnƴng Thales Laser ƴn
charge of after-sales servƴces. In 2003, she
founded Phasƴcs, a spƴn-off of the École
Polytechnƴque, based on the transfer of a
technology ƴnvented and patented by
ONERA relatƴng to multƴlateral shearƴng
ƴnterferometry. Phasƴcs develops and
markets hƴgh-resolutƴon wavefront
analysers for lasers, optƴcal metrology, and
mƴcroscopy.

 Maƴn functƴon outsƴde of the Company

Manager of MBL Consultant

Other offƴces

N/A

Skƴlls

Management: General - Rƴsk - Project -
Stakeholder  Other: Laser technologƴes 

ESG: Envƴronment - Socƴal - Governance

Gwenaëlle GRIGNON LE FLOHIC

Learn more

Z Born ƴn 1967 

Z Appoƴnted by the General Meetƴng on 3
May 2022

Z Dƴrector 

Z Member of the CSR Commƴttee

Experƴence

Gwenaëlle Grƴgnon holds a degree from the
Faculty of Arts ƴn Rennes ƴn clƴnƴcal
psychology, socƴal psychology, and
occupatƴonal psychology. She completed
her ƴnƴtƴal educatƴon (DESS/Master’s
degree) wƴth further traƴnƴng ƴn busƴness
management, socƴal securƴty law, and
labour law.

She has 30 years of experƴence ƴn Human
Resources, holdƴng varƴous posƴtƴons: HR
consultant, PSE (employment protectƴon
plan) project manager, senƴor consultant ƴn
recruƴtment and executƴve search, HR
development manager ƴn an ƴnnovatƴve
SME, and then Human Resources Dƴrector
at an automotƴve equƴpment supplƴer. 

In 2010, she founded her own consultƴng
fƴrm and also taught at CNAM for fƴve
years. She led the development of her fƴrm,
specƴalƴsƴng ƴn employment law, and
became a Labour Court advƴsor.

She ƴs ƴnvolved ƴn all areas of HR
management (labour relatƴons, operatƴonal
project oversƴght) for small and medƴum-
sƴzed busƴnesses ƴn Brƴttany.

Sƴnce 2024, she has also been sharƴng her
expertƴse as a Dƴsabƴlƴty Offƴcer, supportƴng
managers durƴng traƴnƴng sessƴons..

 Maƴn functƴon outsƴde of the Company

CEO of Armor RH

Other ofƴces

Advƴsor to the Labour Court ƴn Guƴngamp

Skƴlls

Management: General - Rƴsk - Project -
Stakeholder  Other: Recruƴtment

ESG: Envƴronment - Socƴal - Governance
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Marƴe Hélène SERGENT 

Learn more

Z Born ƴn 1954 

Z Appoƴnted by the Annual General
Meetƴng on 28 Aprƴl 2023 

Z Independent Dƴrector 

Z Member of the CSR Commƴttee 

Experƴence

A law graduate from Panthéon-Assas and
former student of the Centre for European
Communƴty Studƴes, she began her career
ƴn publƴshƴng (Masson Group). After a role
ƴn a fƴnancƴal communƴcatƴons consultancy,
she founded a fƴnancƴal magazƴne ƴn 1987
dedƴcated to Fƴnance Dƴrectors and
Treasurers, and followƴng ƴts sale, became
Head of Development at the Desfossés
Group, where she contrƴbuted to the
edƴtorƴal reposƴtƴonƴng of the daƴly
newspaper L’AGEFI.

Drƴven by a strong commƴtment to
promotƴng the French fƴnancƴal centre, she
played an actƴve role ƴn the creatƴon of
Europlace, to whƴch she dedƴcated
numerous publƴcatƴons. 

In 1995, she founded SHAN, a corporate
and fƴnancƴal communƴcatƴons consultancy
wƴth a strong track record ƴn the fƴnancƴal,
agrƴ-food, tech and energy sectors.

Advƴsƴng companƴes wƴth theƴr
consolƴdatƴon operatƴons: Euronext Credƴt
Agrƴcole, Altran, Veolƴa.

Crƴsƴs communƴcatƴons specƴalƴst.

 Maƴn functƴon outsƴde of the Company 

Founder and Chaƴrman of SHAN

Member of the Mesnard Catheau Strategy
Commƴttee

Founder and member of Club Jorasses

Munƴcƴpal councƴllor.

Other offƴces

Chaƴrman of the board of Shan Holdƴng and
Erebor

Skƴlls

Management: General - Rƴsk - Project -
Stakeholder  Other: Communƴcatƴon

ESG: Envƴronment - Socƴal - Governance

Étƴenne de LASTEYRIE

Learn more

Z Born ƴn 1978 

Z Appoƴnted by the General Meetƴng of
29 Aprƴl 2024

Z Independent Dƴrector

Z Chaƴrman of the Audƴt and
Compensatƴon Commƴttee

Z Member of the CSR Commƴttee

Experƴence

He joƴned Rƴcol Lasteyrƴe ƴn 2003 as part of
the Fƴnancƴal Expertƴse department, before
focusƴng exclusƴvely on fƴnancƴal strategy
and creatƴng the Corporate Fƴnance
department. He has advƴsed numerous
famƴly-owned busƴnesses on external
growth and fundƴng strategƴes. Followƴng
the sale of Rƴcol Lasteyrƴe to ƴnternatƴonal
fƴrm EY ƴn 2015, he became a partner and
joƴned the executƴve commƴttee of EY's
Transactƴon Advƴsory Servƴces dƴvƴsƴon ƴn
France. Followƴng hƴs departure from EY ƴn
2019, he founded Lasteyrƴe & Assocƴés and
has sƴnce been developƴng valuatƴon
servƴces (ƴndependent valuatƴon and party
assƴstance) and consultƴng (M&A and
fƴnancƴng) actƴvƴtƴes for maƴnly famƴly-
owned groups.

 Maƴn functƴon outsƴde of the Company

Dƴrector of Lasteyrƴe & Assocƴés and
Chaƴrman & Dƴrector of varƴous assocƴated
companƴes.

Other offƴces

Dƴrector of CCV BEAUMANOIR (unlƴsted
French SA).

Skƴlls

Management: General - Rƴsk - Project -
Stakeholder  Other: Fƴnance

ESG: Envƴronment - Socƴal - Governance 
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Board Commƴttees

The Board has set up several specƴalƴsed commƴttees to
support ƴts work and help prepare ƴts meetƴngs. The Board
of Dƴrectors then makes the fƴnal decƴsƴons on the matters
ƴn questƴon. 

The maƴn tasks and responsƴbƴlƴtƴes of each Commƴttee are
set out ƴn the Board of Dƴrectors’ Internal Rules. The
members of the Board's Commƴttees, ƴncludƴng theƴr
chaƴrs, are appoƴnted by the Board of Dƴrectors from
among ƴts own members.

The Internal Rules are updated and approved by the Board
of Dƴrectors as necessary. 

Audƻt Commƻttee

The Board of Dƴrectors decƴded to adopt the exemptƴon
applƴcable under Artƴcle L.823-20, 4 of the French
commercƴal code. As a result, the Board of Dƴrectors meets
as an Audƴt Commƴttee to perform the mƴssƴons assƴgned
to thƴs Commƴttee under Artƴcle L.823-19 of the French
commercƴal code.

When ƴt meets as the Audƴt Commƴttee, the Board of
Dƴrectors’ mƴssƴons ƴnclude monƴtorƴng:

Z The process for drawƴng up fƴnancƴal ƴnformatƴon;
Z The effƴcƴency and effectƴveness of the ƴnternal control

and rƴsk management systems;
Z The statutory audƴt of the annual fƴnancƴal statements

and, ƴf applƴcable, the consolƴdated fƴnancƴal statements
by the Statutory Audƴtors:

Z The Statutory Audƴtors’ ƴndependence;
Z The approval of the provƴsƴon of servƴces by the

Statutory Audƴtors other than the certƴfƴcatƴon of the
fƴnancƴal statements.

Compensatƻon Commƻttee

The Compensatƴon Commƴttee meets at least once a year
and has a mƴssƴon to:

Z Revƴew the executƴve compensatƴon polƴcƴes applƴed by
the Company and provƴde any advƴce. Wƴthƴn thƴs
framework, the Compensatƴon Commƴttee ƴs called
upon to:
. Check the crƴterƴa for determƴnƴng fƴxed and varƴable

compensatƴon for executƴves;
. Assess each executƴve’s performance and propose

theƴr compensatƴon;
. Revƴew the stock optƴon and free share plans, plans

based on changes ƴn the share’s value, and
retƴrement and benefƴts plans.

Z Submƴt recommendatƴons and proposals to the Board of
Dƴrectors concernƴng:
. All the ƴtems of compensatƴon, the retƴrement and

benefƴt plans, the benefƴts ƴn kƴnd and other
fƴnancƴal entƴtlements, ƴncludƴng ƴn the event of the
termƴnatƴon of theƴr actƴvƴty, for the Company’s
executƴves;

. The amount and condƴtƴons for the dƴstrƴbutƴon of
the overall compensatƴon package to be allocated to
dƴrectors;

. The awards of stock optƴons and free shares for
executƴve offƴcers.

CSR Commƻttee

The Board of Dƴrectors, durƴng ƴts meetƴng of 24
September 2024, updated the Board of Dƴrectors' Internal
Rules and theƴr appendƴces to reflect the transposƴtƴon of
the CSRD dƴrectƴve ƴnto French law. At ƴts meetƴng on 4
June, the CSR Commƴttee proposed that the sustaƴnabƴlƴty-
related responsƴbƴlƴtƴes set out ƴn Artƴcle L.821-67, 1° to 7
of the French Commercƴal Code should be undertaken by
the CSR Commƴttee rather than by the Board actƴng as the
Audƴt Commƴttee.

Thƴs commƴttee ƴs ƴn charge of the followƴng tasks: 

Z Monƴtor the effectƴveness of the ƴnternal control and
rƴsk management systems and, where applƴcable,
ƴnternal audƴt, regardƴng procedures for preparƴng and
processƴng accountƴng, fƴnancƴal, and sustaƴnabƴlƴty-
related ƴnformatƴon, ƴncludƴng ƴn dƴgƴtal format;

Z Issue a recommendatƴon on the statutory audƴtors (or
ƴndependent thƴrd-party body) proposed for
appoƴntment by the General Meetƴng or equƴvalent
governƴng body;

Z Monƴtor the performance of assƴgnments carrƴed out by
the statutory audƴtors (or ƴndependent thƴrd-party
body) and the certƴfƴcatƴon of sustaƴnabƴlƴty-related
ƴnformatƴon;

Z Ensure that the ƴndependence requƴrements applƴcable
to those ƴnvolved ƴn certƴfyƴng the fƴnancƴal statements
and sustaƴnabƴlƴty ƴnformatƴon are met.

In addƴtƴon, the Board of Dƴrectors appoƴnted at least one
ƴndependent member wƴth specƴfƴc expertƴse ƴn fƴnancƴal,
accountƴng or statutory audƴt matters, namely the Chaƴr of
the Audƴt Commƴttee.

FOR MORE INFORMATION ON GOVERNANCE, PLEASE 
REFER TO CHAPTER 2, SECTION 1, §1 OF THE UNIVERSAL
REGISTRATION DOCUMENT.

4.1.2. Expertƴse of the varƴous governance bodƴes

In addƴtƴon to theƴr expertƴse (see above), the Commƴttee
members receƴved traƴnƴng on sustaƴnabƴlƴty as early as
2022, by attendƴng sessƴons as part of the three-year
traƴnƴng plan.

In addƴtƴon, the Executƴve Commƴttee regularly monƴtors
the work of the responsƴble teams. Some members of the
Executƴve Commƴttee are also desƴgnated as leads (owners/
sponsors) for specƴfƴc CSR strategy topƴcs.

The Executƴve Commƴttee ƴs supported by other ƴnternal
functƴons ƴn monƴtorƴng and managƴng ESG ƴssues. 
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4.2. CORPORATE CULTURE AND 
BUSINESS CONDUCT POLICIES

4.2.1. Foundatƴons

Unethƴcal behavƴour or mƴsconduct by our employees or
supplƴers may negatƴvely ƴmpact our busƴness and
potentƴally expose us to legal, operatƴonal and reputatƴonal
rƴsks. As a result, we requƴre our conduct to alƴgn wƴth our
Code of Conduct and Supplƴer Purchasƴng Polƴcy, whƴch set
out clear standards for all our operatƴons and outlƴne the
expected behavƴour of our employees, busƴness partners
and supplƴers.

These polƴcƴes are supported by standalone polƴcƴes, such
as those relatƴng to whƴstleblowƴng, personal data prƴvacy,
and our statement on combatƴng modern slavery.

Thƴs set of polƴcƴes covers a range of areas and sets out our
posƴtƴon and approach to key topƴcs, ƴn partƴcular
corruptƴon and brƴbery, and the management of supplƴer
relatƴonshƴps.

Where local laws and regulatƴons dƴffer from the standards
set out ƴn our Code of Conduct, the strƴcter standard must
always be applƴed.

By actƴng ƴn accordance wƴth these Polƴcƴes, we ensure faƴr,
transparent and legal busƴness operatƴons whƴle mƴtƴgatƴng
rƴsks to our company. 

Where deemed necessary, General Management revƴews
and updates the polƴcƴes, takƴng ƴnto account the outcomes
of due dƴlƴgence processes, ƴncludƴng ƴn response to any
materƴal IRO ƴdentƴfƴed wƴthƴn the value chaƴn.

4.2.2. Code of conduct

The Group does not tolerate any forms of corruptƴon or
brƴbery, ƴncludƴng extortƴon and payoffs, aƴmed at
obtaƴnƴng a commercƴal advantage for ƴts busƴness, and ƴs
commƴtted to ensurƴng complƴance wƴth the laws ƴn force
ƴn all the countrƴes where ƴt operates.

In 2025, the Code of Conduct, whƴch deals ƴn partƴcular
wƴth the preventƴon and detectƴon of corruptƴon, was
updated. It summarƴses the Group's commƴtments and
prƴncƴples ƴn thƴs area and defƴnes the dƴfferent types of
behavƴour to be avoƴded, whƴch could constƴtute an act of
corruptƴon. It applƴes to all employees, the Executƴve
Commƴttee, and the Board of Dƴrectors.

In addƴtƴon, employees can now call on the Group's
Complƴance Commƴttee ƴf they become aware of sƴtuatƴons
or practƴces that contradƴct the rules. The Group has also
set up a whƴstleblowƴng system ƴn accordance wƴth the
European Dƴrectƴve 2019/1937 of 23 October 2019 on the
protectƴon of whƴstleblowers, whƴch can be accessed vƴa an
external web platform, by telephone or vƴa the Group's
HRIS platform.

The Code of Conduct and the whƴstleblowƴng system
reflect the Group’s commƴtment to preventƴng and
detectƴng corruptƴon. They apply to all employees and
Dƴrectors, regardless of the country ƴn whƴch Lumƴbƴrd
operates. 

They aƴm to:

Z Maƴntaƴn a healthy corporate culture wƴth hƴgh levels of
ƴntegrƴty by provƴdƴng guƴdance to all employees on

expected behavƴour and how to ƴnteract wƴth
stakeholders;

Z Defƴne the approprƴate course of actƴon ƴn the event of
any breach of the establƴshed rules;

Z Ensure the protectƴon of employees who ƴnƴtƴate a report.

The Code of Conduct ƴncorporates several ƴnternatƴonal
guƴdelƴnes, such as the US Foreƴgn Corrupt Practƴces Act
and other applƴcable local legƴslatƴon. 

It became apparent that the Group’s polƴcy regardƴng the
conduct expected of employees ƴn relatƴon to
confƴdentƴalƴty and competƴtƴon needed to be
strengthened. Consequently, the Code of Conduct was
updated ƴn 2025 to ƴnclude these two addƴtƴonal areas.

The rƴsks covered by our Code of Conduct are:

Z Corruptƴon;
Z Influence peddlƴng;
Z Facƴlƴtatƴon payments;
Z Gƴfts and hospƴtalƴty;
Z Conflƴcts of ƴnterest;
Z Fraud;
Z Competƴtƴon;
Z Confƴdentƴalƴty and asset protectƴon;
Z Sponsorshƴp and patronage; and
Z Polƴtƴcal party fƴnancƴng.

4.2.3. Exposed populatƴon

4.2.3.1. Identƴfƴcatƴon of employees ƴn rƴsk-exposed 
roles

To mƴtƴgate rƴsks, maƴntaƴn a hƴgh level of ƴntegrƴty and
ensure full complƴance wƴth the laws of the countrƴes ƴn
whƴch the Group operates, we focus prƴmarƴly on
employees ƴn roles wƴth the hƴghest rƴsk exposure. In thƴs
context, specƴfƴc roles dƴrectly ƴnvolved ƴn crƴtƴcal fƴnancƴal
transactƴons, ƴnteractƴons wƴth external stakeholders, or
requƴrƴng mastery of applƴcable regulatƴons and adherence
to a shared ethƴcal framework are prƴorƴtƴsed. At Lumƴbƴrd,
the roles ƴdentƴfƴed ƴnclude those wƴthƴn the Procurement
and Fƴnance departments, the Fƴnance department, ƴn
commercƴal or managerƴal roles, or operatƴng ƴn specƴfƴc
hƴgh-rƴsk markets.

4.2.3.2. Employee traƴnƴng

4.2.3.2.1. Traƻnƻng and access to documentatƻon

To ensure proper ƴmplementatƴon of the Code of Conduct
and the whƴstleblowƴng system, the Group conducts
regular traƴnƴng campaƴgns.

In addƴtƴon, these polƴcƴes are made avaƴlable on the
Group’s ƴntranet server and the HRIS platform.

4.2.3.2.2. Traƻnƻng rates

As at 31 December 2025:

▪ 47% of staff have completed antƴ-corruptƴon traƴnƴng,
specƴfƴcally coverƴng fraud, gƴfts and the whƴstleblowƴng
procedure; 

▪ 63% of staff have completed traƴnƴng to raƴse theƴr
awareness of data securƴty and protectƴon (whether
relatƴng to know-how, confƴdentƴal ƴnformatƴon,
personal data, etc.).
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4.2.4. Mechanƴsm for ƴdentƴfyƴng and handlƴng 
reports

4.2.4.1. Identƴfƴcatƴon of breaches

It ƴs the responsƴbƴlƴty of every Group employee to raƴse an
alert ƴf they become aware of serƴous mƴsconduct or
behavƴour that vƴolates the Code of Conduct or applƴcable
laws.

To submƴt a report, Lumƴbƴrd employees have access to an
external websƴte where they can eƴther leave a message or
be connected to a voƴce server. Anonymƴty of the process
and ƴts follow-up ƴs ensured vƴa a unƴque ID and access
code provƴded at the end of the sessƴon.

4.2.4.2. Handlƴng reports

The complƴance commƴttee responsƴble for handlƴng
reports has 7 workƴng days to acknowledge receƴpt of an
alert. Wƴthƴn a maxƴmum of 3 months and 7 workƴng days,
ƴt ƴnforms the whƴstleblower of the actƴon ƴt ƴntends to
take ƴn response to the report and, dependƴng on the
unlawful nature of the breach ƴdentƴfƴed, decƴdes whether
to forward the report to the competent authorƴtƴes.

4.2.4.3. Whƴstleblower protectƴon

The confƴdentƴalƴty of the ƴdentƴty of the whƴstleblower,
the ƴndƴvƴduals concerned and any thƴrd partƴes ƴnvolved ƴn
the report wƴll be guaranteed, ƴncludƴng by the Complƴance
Commƴttee durƴng ƴts revƴew. Accordƴngly, any ƴnformatƴon

that could lead to the ƴdentƴfƴcatƴon of the whƴstleblower
must not be dƴsclosed wƴthout theƴr prƴor consent, except
when referred to the judƴcƴal authorƴtƴes. In such cases,
they must be ƴnformed of the process.

In addƴtƴon, ƴn accordance wƴth applƴcable legƴslatƴon,
protectƴon also extends to any natural or legal persons who
assƴst the whƴstleblower ƴn dƴsclosƴng the reported facts,
and protects them agaƴnst any potentƴal retalƴatƴon.

4.2.4.4. Composƴtƴon of the Complƴance Commƴttee

The Complƴance Commƴttee ƴs composed of:

Z The Group's Human Resources Dƴrector; and
Z Its Legal and Complƴance Dƴrector.

4.2.5. Allegatƴons

In 2025, Lumƴbƴrd dƴd not ƴdentƴfy any behavƴour wƴthƴn
the company that breached the rules set out ƴn ƴts Code of
Conduct, nor any attempted acts of external corruptƴon.

Furthermore, durƴng the same perƴod — as ƴn prevƴous
years — the Group dƴd not receƴve any allegatƴons from
external stakeholders concernƴng potentƴal practƴces that
may have breached the laws applƴcable to ƴts actƴvƴtƴes.
Under these condƴtƴons, Lumƴbƴrd was not subject to any
convƴctƴons for vƴolatƴons of antƴ-corruptƴon or antƴ-
brƴbery laws and, as a result, no fƴnes were ƴmposed.
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4.3. MANAGEMENT OF SUPPLIER 
RELATIONSHIPS

4.3.1. Context

In order to be able to manufacture ƴts products, Lumƴbƴrd
calls on thƴrd-party supplƴers, ƴn partƴcular so that ƴt can
procure specƴfƴc components, such as laser rods or certaƴn
specƴfƴc optƴcal fƴbres. 

To protect ƴtself agaƴnst a rƴsk of dependency for those
crƴtƴcal components the Group uses, to the extent possƴble,
at least two supplƴers, ƴn order to be able to negotƴate
prƴces and deal wƴth any default by eƴther supplƴer.

Sƴmƴlarly, Lumƴbƴrd pays close attentƴon to the qualƴty of
purchased components, not only to reduce the rƴsk of
product recalls but also to buƴld strong relatƴonshƴps wƴth
ƴts clƴents and foster customer loyalty.

The maƴn challenges for the Group, lƴnked to the choƴce of
ƴts supplƴers, are therefore:

Z Preventƴng a sƴngle-source supply from makƴng the
Group dependent on the fƴnancƴal health of a supplƴer,
the qualƴty of ƴts products, or the polƴtƴcal or health
stabƴlƴty of the country where that supplƴer ƴs located; 

Z Desƴgnƴng modular products, able to work wƴth
dƴfferent crƴtƴcal components of varƴous orƴgƴns, whƴle
maƴntaƴnƴng the requƴred level of excellence;

Z Ensurƴng a responsƴble purchasƴng polƴcy under whƴch
supplƴers commƴt to complyƴng wƴth respectƴng human
rƴghts and envƴronment, ƴn accordance wƴth the
sustaƴnable development goals n°5, 6, 8, 9, 10, 12, 13, 15
and 16 of the Unƴted Natƴons.

To achƴeve thƴs, the Group evaluates ƴts supplƴers ƴn lƴne
wƴth ISO 9001 recommendatƴons and requƴres them to
provƴde certƴfƴcates of complƴance wƴth REACH, RoHS, and
CMRT (restrƴctƴng the use of toxƴc, hazardous or rare
substances), and to commƴt to respectƴng human rƴghts
and effectƴvely combatƴng modern slavery.

4.3.2. Procurement polƴcy

To guard agaƴnst the rƴsks resultƴng from ƴts busƴness
model, the Group’s procurement polƴcy ƴs based on a

multƴfaceted approach, aƴmed at not only securƴng ƴts
supplƴes, but also reducƴng ƴts costs, ƴn lƴne wƴth ethƴcal
and sustaƴnable practƴces. To ensure relƴable long-term
sourcƴng ƴn lƴne wƴth the expected technƴcal specƴfƴcatƴons,
ƴt has set ƴtself objectƴves to:

Z Further strengthen ƴts sourcƴng strategy for sensƴtƴve
components;

Z Promote and encourage the optƴmƴsatƴon of purchases
through open, wƴde-rangƴng and ƴmpartƴal competƴtƴve
tenderƴng;

Z Promote the development of a hƴgh-performƴng and
relƴable supplƴer base;

Z Reduce procurement costs by leveragƴng Lumƴbƴrd's
buyƴng power wƴth volume orders for the entƴre Group;

Z Contrƴbute to the achƴevement of Lumƴbƴrd’s strategƴc
objectƴves relatƴng to the ƴmprovement and alƴgnment of
management processes;

Z Establƴsh sound and ethƴcal buyƴng practƴces by applyƴng
the prƴncƴples of full lƴfecycle costs and mƴnƴmƴsƴng
adverse envƴronmental and socƴal ƴmpacts through the
selectƴon of sustaƴnable goods and servƴces;

Z Deploy a responsƴble approach over the long term,
choosƴng commƴtted supplƴers who share our values.

It has been ƴn force throughout the group sƴnce January
2022.

In addƴtƴon, the Group has drawn up a polƴcy, avaƴlable on
ƴts websƴte, based on a rƴgorous selectƴon process for ƴts
supplƴers and stakeholders, as well as on certƴfƴcates
confƴrmƴng that these supplƴers and stakeholders comply
wƴth the general prƴncƴples of respect for human rƴghts and
the fƴght agaƴnst slavery and forced labour. 

As part of thƴs, our Swedƴsh subsƴdƴary has ƴmplemented a
Supplƴer Code of Conduct.

Also, the selectƴon of new supplƴers may, where applƴcable,
ƴnvolve ensurƴng that they meet certaƴn sustaƴnabƴlƴty
crƴterƴa defƴned by the Group’s Fƴnance Department,
Procurement Department, and the relevant Sales
Department. It may also be consƴdered necessary to
conduct a background revƴew of a supplƴer ƴn order to
ƴdentƴfy any sustaƴnabƴlƴty-related ƴmpacts or fƴnancƴal
rƴsks lƴnked to the supplƴer’s role ƴn the supply chaƴn.
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Our polƴcƴes are ƴn place to prevent, mƴtƴgate  and address actual and potentƴal ƴmpacts, manage rƴsks and seƴze opportunƴtƴes.  
Our polƴcƴes are updated and revƴewed as and when necessary.

Topƴcs Group polƴcy Descrƴptƴon Avaƴlabƴlƴty
Recommandatƴons and 

laws

Governance Code of conduct ▪ Prohƴbƴts corruptƴon and 
complƴes wƴth antƴ-corruptƴon
laws

▪ Prohƴbƴts ƴnfluence peddlƴng 
and facƴlƴtatƴon payments

▪ Sets out the polƴcy on gƴfts 
and hospƴtalƴty 

▪ Descrƴbes sƴtuatƴons ƴnvolvƴng
conflƴcts of ƴnterest 

▪ Prevents ƴnstances of fraud 
and unfaƴr competƴtƴon

▪ Reƴterates the oblƴgatƴon of 
confƴdentƴalƴty and asset 
protectƴon

▪ Sets out the polƴcy on 
sponsorshƴp and patronage

▪ Prohƴbƴts the fundƴng of 
polƴtƴcal partƴes

▪ Ensures the hƴghest standards
of ethƴcal conduct

▪ Vƴolatƴons are reported 
through varƴous channels, 
ƴncludƴng the anonymous 
whƴstleblowƴng system

Company Intranet
Group HRIS

The ‘Sapƴn II’ Act No. 2016-
1691 of 9 December 2016 
(antƴ-corruptƴon legƴslatƴon)
Act No. 2022-401 of 21 
March 2022 aƴmed at 
ƴmprovƴng the protectƴon of 
whƴstleblowers (amendƴng 
Sapƴn II). European Dƴrectƴve
2019/1937 of 23 October 
2019

Governance Whƴstleblowƴng system ▪ Vƴolatƴons are reported 
through varƴous channels, 
ƴncludƴng the anonymous 
whƴstleblowƴng system

▪ No reprƴsals are taken agaƴnst
ƴndƴvƴduals who report 
vƴolatƴons ƴn good faƴth

▪ Complƴance wƴth data 
protectƴon regulatƴons.

Company Intranet
Group HRIS

The ‘Sapƴn II’ Act No. 2016-
1691 of 9 December 2016 
(antƴ-corruptƴon legƴslatƴon)
Act No. 2022-401 of 21 
March 2022 aƴmed at 
ƴmprovƴng the protectƴon of 
whƴstleblowers (amendƴng 
Sapƴn II). European Dƴrectƴve
2019/1937 of 23 October 
2019

The local law of any country
where the procedure ƴs to 
be applƴed

Socƴal and 
Governance

Modern Slavery 
Statement

▪ Respects human and labour 
rƴghts: prohƴbƴts forced 
labour, chƴld labour and 
human traffƴckƴng.

Websƴtes Conventƴons OIT

Polƴcƴes adopted to manage ESG ƴssuesChapter 5
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Topƴcs Group polƴcy Descrƴptƴon Avaƴlabƴlƴty
Recommandatƴons and 

laws

Envƴronment, 
Socƴal and 
Governance

CSR polƴcy ▪ Support our clƴents over the 
long term and buƴld a 
resƴlƴent economƴc ecosystem 
through responsƴble 
ƴnnovatƴon 

▪ Foster loyalty, motƴvatƴon and
the development of our 
employees through a vƴrtuous
strategy 

▪ Buƴldƴng strong, lastƴng 
partnershƴps wƴth supplƴers 
who share our values 

▪ Become a responsƴble 
corporate cƴtƴzen and buƴld a 
sustaƴnable operatƴng model

Group Intranet Dƴrectƴve (EU) 2022/2464 
on corporate sustaƴnabƴlƴty 
reportƴng Unƴted Natƴons 
Sustaƴnable Development 
Goals 

Socƴal Human Resources 
Polƴcy

▪ Promotes antƴ-dƴscrƴmƴnatƴon
and antƴ-harassment 
standards 

▪ Ensures a safe and healthy 
workƴng envƴronment by 
complyƴng wƴth health and 
safety laws 

▪ Implements procedures to 
prevent rƴsks and accƴdents 

▪ Promotes a respectful, 
ƴnclusƴve and safe workƴng 
envƴronment 

▪ Promotes socƴal dƴalogue 

▪ Ensures equal opportunƴtƴes 
for all 

▪ Recognƴses and respects 
ƴndƴvƴdual ƴdentƴtƴes 

▪ Promotes equal rƴghts and 
non-dƴscrƴmƴnatƴon

Group HRIS ILO Conventƴons 

Unƴted Natƴons Sustaƴnable 
Development Goals

Socƴal Human Resources 
Prƴvacy Polƴcy

▪ Prƴorƴtƴses confƴdentƴalƴty and 
data protectƴon ƴn accordance 
wƴth applƴcable laws 

▪ Ensures the protectƴon and 
confƴdentƴalƴty of employee 
ƴnformatƴon 

▪ Defƴnes the collectƴon, use, 
storage and securƴty of 
personal data 

▪ Complƴes wƴth applƴcable data
protectƴon laws 

▪ Protects employee prƴvacy 

▪ Complƴes wƴth the hƴghest 
standards of data securƴty

Group HRIS General Data Protectƴon 
Regulatƴon 2016/679 of 27 
Aprƴl 2016
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Topƴcs Group polƴcy Descrƴptƴon Avaƴlabƴlƴty
Recommandatƴons and 

laws

Governance Prƴvacy polƴcy ▪ Prƴorƴtƴses confƴdentƴalƴty and 
data protectƴon ƴn accordance 
wƴth applƴcable laws 

▪ Defƴnes the collectƴon, use, 
storage and securƴty of 
personal data Complƴes wƴth 
applƴcable data protectƴon 
laws 

▪ Complƴes wƴth the hƴghest 
standards of data securƴty 

▪ Respects ƴntellectual property
protectƴon

Websƴtes General Data Protectƴon 
Regulatƴon 2016/679 of 27 
Aprƴl 2016

Socƴal Governance IT Charter ▪ Help preserve the securƴty of 
the Group's ƴnformatƴon 
system, 

▪ Ensure that any usage ƴs ƴn 
full complƴance wƴth all 
applƴcable laws and 
regulatƴons 

▪ Covers: the general rƴghts and
responsƴbƴlƴtƴes of the user, 
the securƴty rules, the rules 
for personal use and the 
monƴtorƴng measures 

Group Intranet General Data Protectƴon 
Regulatƴon 2016/679 of 27 
Aprƴl 2016

Envƴronment 
Governance

Procurement Polƴcy ▪ Establƴsh sound and ethƴcal 
purchasƴng practƴces by 
applyƴng full lƴfe-cycle 
costƴng prƴncƴples and 
mƴnƴmƴsƴng negatƴve 
envƴronmental and socƴal 
ƴmpacts by selectƴng 
sustaƴnable goods and 
servƴces. 

▪ Promote and encourage 
procurement optƴmƴsatƴon 
through open, broad, and 
ƴmpartƴal competƴtƴon. 

▪ Promote the development of 
a relƴable and effƴcƴent 
supplƴer base capable of 
delƴverƴng technƴcally 
complƴant products and 
servƴces at good value for 
money. 

▪ Reduce purchasƴng costs by 
leveragƴng Lumƴbƴrd's buyƴng 
power by consolƴdatƴng 
procurement volumes across 
the Group. 

▪ Contrƴbute to the 
achƴevement of Lumƴbƴrd's 
strategƴc objectƴves by 
ƴmprovƴng and alƴgnƴng 
management processes. 

Group Intranet ISO 9001
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Topƴcs Group polƴcy Descrƴptƴon Avaƴlabƴlƴty
Recommandatƴons and 

laws

Envƴronment 
Governance

Qualƴty polƴcy ▪ Improve Lumƴbƴrd's 
performance to meet the 
needs and expectatƴons of our
clƴents, employees, supplƴers 
and shareholders. 

▪ Innovatƴon: Optƴmƴsatƴon of 
our R&D organƴsatƴon for the 
development of new markets 
(new products and 
applƴcatƴons) 

▪ Performance: Improve our 
organƴsatƴonal effƴcƴency and 
develop ƴnter-sƴte synergƴes

▪ Relƴabƴlƴty: Contƴnuously 
ƴmprove our products, and 
control our productƴon/
manufacturƴng processes and 
actƴvƴtƴes wƴth external 
supplƴers  

▪ Competence: Improve skƴlls 
through annual performance 
and development revƴews and
by ƴmplementƴng a traƴnƴng 
polƴcy 

Group Intranet ISO 9001 ISO 13485 MDSAP

Polƴcƴes may be ƴmplemented at the local level, but the Group polƴcy applƴes at all tƴmes throughout the Group.  However, the
strƴcter standard must always apply where local laws and regulatƴons dƴffer from the standards set out ƴn our Code of Conduct.
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